Minutes

Selectmen’s Meeting
August 15, 2017

Opening:

Meeting opened at 6:30pm.

People present were:

Selectmen: Penny Sampson, Emily Newell, Tony Avila
Employee: Kari Hunt

Guests: Dan McCormick, Kevin Spigel

Public Feedback:
Minutes: Minutes from August 1, 2017 selectmen’s meeting were passed.

Treasurer: Treasurer’'s warrants were reviewed and signed.
Selectmen reviewed the town accounts.
Final day to pay taxes to receive discount is September 7, 2017

Old Business:

e Emily reviewed the road posting laws. It does allow the Town to post year round,
however if posting a road it must mean that it will cause potential damage to the
road. The tractor trailer going down to Kanokolus is turning around on the boat
launch skids. Penny feels maybe posting the road is a good idea and see where
it goes from there. Emily suggested taking pictures of the skids at the Boat
Launch to have documentation if anything were to happen.

Road Signs need to be ordered, Emily emailed a list.
The Welcome to Unity sign is gone. Penny is going to order a new one through
the Work Store.

e Penny spoke with Pat Clark about the Unity Historical Society signs as it does
not look appealing. Due to lack of fund they are not able to update the signs.
Maybe funds could come from TIF. These are the posts with numbers they used
for the walking tour.

e Berry Road should be paved next week. There is an issue on the Waning Road,
where it narrows due to length of an old culvert. See if Todd with fix it.

e Penny wants to know what is up with All States, It has been just about a year, if
not more than a year since the work has been done, they have not finished the



work. It was mentioned to hire someone to finish the work. Maybe get a bit more
aggressive with All States. Their current bill will not get paid until all their work is
done.

New Business:

e Kevin came in to report about the speed on Main Street. In August of 2016 and
May of 2017 he meet with the EDC to see if the would pay for signs out of TIF,
the EDC did not support

o Speed Feedback signs, hardwired, solar lights are cheaper, but we can’t
put them on CMP poles. Maybe this is something that can be revisited
and go back to the EDC.

o It was suggested to establish a safety committee, EDC suggested
research, pedestrian and driver safety. The town doesn’t have the budget
at this time for a safety committee. Would need to be presented to the
EDC, then Selectmen, then to Town Meeting. TIF expires in 6- 8 years.

o The road was painted with a speed limit sign, that doesn’t seem to work.
Other suggestions were, rumble stripes, however not a great idea
because they echo through town. Chicane and have 1 or 2 on opposite
ends of town, color cross walk, have a center island, rubber speed bumps.
How does it get done?? Biggest obstacle currently is funding.

o Kevin feels that the EDC didn’t respect his issues and didn’t take the
concerns seriously. Can it be brought to town meeting?

e Fire Department wants to sell two trucks. These need to be put out to bid. No
minimum bid, selectmen may accept and reject all bids.

e Ken Murch ordered the flag pole, it will be here early September. Where does the
flag pole go? It was intended to be place next to the town office.

e Penny would like the Town to purchase a chain saw. Two quotes were
presented, 1, 2.8ci, $474.68 and 2, 2.5ci, $400.86. Emily suggested going with
the larger chainsaw and it will be kept at the town office.

e A resident asked if the town was looking for a road ambassador, the town is not
looking due to liability issues.

e There was a complaint about how fast traffic was going on the Clark Rd. The
family has a handicap child. He asked if a speed limit sign could be installed.
Emily suggested ordering two handicap signs.

e Quaker Hill Road: Ray Hubbard asked if something could be done at the Quaker
Hill and Town Farm Road instersection. Cars are driving in the ditch, the sign
that was there was hit and never replaced. Suggested to widen the road, will not
happen this year for budget reasons, but something to consider for next year.
Emily suggested putting the sign up for this year and do a full repair next year.



e Emily made a motion to go into executive session pursuant 36 M.R.S.A. §
e 841(2)(E). Motion passed. Emily made a motion to end executive
e session. Motion passed.

Other Business:

Meeting Adjourned: 8:30p.m.



