Minutes

Selectmen’s Meeting

December 20, 2016

Opening: 

Meeting opened at 6:32p.m. 
People present were:

Selectmen: Penny S., Tony A., Emily N.
Employee: Kari H.
Guests: Dan McCormick, Charlie Schaefer, David Smith, Lawrence Swanson
Public Feedback: None
Minutes: Minutes from the prior meeting were accepted as read.
Tony wanted to follow up on Brian Gaudet’s plowing contract.   Emily spoke with Brian and said the reason the price went up is due to having to push more snow because of the people that plow Leisure Court.  Emily received a quote for Knox Brothers at $60/storm and salting parking lot and walk way is 57.50/visit.  Tony suggested talking with Brian again about his price.
Status of the street lights at the corner of Main St. and School St.?  Penny will consider adding a brighter light, potentially going with LED lights on the pole near the intersection, maybe even adding a pole.  
Treasurer:
· Treasurers report was reviewed.  Selectmen will review each account separately.

· Warrant was reviewed and signed.
New Business:
Fire Department:  
· To clarify the use of the $2,500 raised at a Town Meeting for assistance administration, that money was supposed to be used to reporting computer program and updating the system.  The program has not been released yet, and other work has been done.  The intent of the funds was never to be a salary, but hourly as work has been completed.  When work is completed it is an hourly rate of $12. 

· The Fire Department has the opportunity to purchase a utility truck to replace Engine 4.  An agreement to purchase has been submitted to the New Jersey Fire Department and is contingent on their meeting if they agree to it.  They are asking $25,000.  David said he will use $9,500 from TIF, $10,500 from this year’s budget and raise $5,000 from next year’s budget. 
· Nine years ago, when the New Fire Station was built the back lot was supposed to be paved, and it didn’t happen.  The front lot had problems and ground work needed to be done.  David expressed he would like to get the back lot and front lot paved.  Would it be worked into his budget or can the town include it in the town projects?  What would the cost be?  Emily supports taking funds out of summer roads as there is money available.  Tony is concerned the Town has a lot of projects right now and should wait to see how these projects go because adding more.   Penny feels we could fix the front parking lot, but the back should wait.  Suggested to get quotes separately. 

Spirit of America Nominees:  Last year the Selectmen nominated Lori Grant.  Do the selectmen have ideas for this year?  Emily suggested Blaine Parsons.

Other Business:
Budget Committee Meeting:  What was there purpose of meeting in December?  It was stated that they wanted to know about the roads, whether there was enough money for the project, what the contract says, and what their warranty states.  Why are they asking about these now?  The Budget Committee Ordinance states they are make financial recommendations and advise the selectmen.  The Budget Committee is supposed to help find money and where to save money.  Per the ordinance, the committee should meet quarterly. There next meeting is January 19th at 6:30pm and would like to review the heat pump bids and All State contract.
Town Well Pump:  Tony fixed a broken pipe on the Town pump.  Question as to who is responsible for the pump, the Town or the 5 people would use it?  Selectmen would like to meet with them to find out who has ownership.

Cemetery: Emily will work on establishing 911 addresses for all the cemeteries.
Tax Acquired Property:  Town owns 4 properties.  Ask MMA how to handle the foreclosure.  
Executive Session: A motion was made to discuss a personnel matter pursuant 1 M.R.S.A. § 405.  Motion was seconded and carried.  
A motion was made to end the executive session.  Motion was seconded and carried. 
Old Business:
Charlie Schaefer: Wanted to know if the Selectmen decided to put an article in the Town Warrant to see if the citizens of Unity are in favor or not to prohibit recreational marijuana and/or establish an ordinance.  Emily supports putting the article in, but is concerned that it is going to eat up a lot of time at Town meeting, instead suggested a public hearing and bring a speaker in that has knowledge of the new law.  Charlie is to take lead on setting up the informational meeting.
 Meeting Adjourned: 09:15p.m.
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