Budget Committee Meeting Feb. 11, 2020
Attendance:  Penny Sampson (Selectman), Tony Avila (Selectman), Dan McCormick (Selectman), Kari Hunt (Town Clerk), Andy Reed (Budget Com), Tabi Littlefield (Budget Com), Ted Swanson, Melissa Sanborn, James Porter, Colby Fowler, Shaina Walker, Laurie Nason, Michael Harvey, John McIntire (Budget Com), Mike Halloran, Ron Rodriguez (guest from Winslow), Diane Turner, Lynn Warman, Larry King, Blaine Parsons (FD), Betsy King, Denise Whitney, Tara and Mike Berry, Pat Haley (FD), Holly and Sean Turner, Matt Tremblay, Tyler Curtis, Rachel Weaver, Lucia Picard (Budget Com), Jon Dowdy (Budget Com), Pat Clark (Budget Com)
Andy opened the meeting with a moment of silence in remembrance of Leroy Stewart.  
Penny explained her chart of our current financial situation.  Bottom line = $1.866 M in debt.  
The first item discussed was Town Officials’ Salaries.  Pat made a motion for $80,305.83.  Lucia seconded.  Motion passed.  
Assessing Services – Pat made a motion for $11,830.  Lucia seconded.  Motion passed.  
ACO/CEO/EMA Incidental Account - Pat made a motion for $800.  Jon D. seconded.  Motion passed.  
Administration - Pat made a motion for $56,000 raised, and $9,000 in received income, for a total of $65,000.  John M. seconded.  Motion passed.  
Legal – Pat made a motion for $5,000.  Jon D. seconded.  Motion passed.  
Fire Dept. Salaries – Blaine had handouts detailing their expenses.  We had a brief discussion about salaries and personnel needs.  Penny gave us a quick history of the need for the FD Admin. Assistant.  This assistant has also worked to obtain grants that have helped with FD expenses.  Pat made a motion for $8,504.35.  Jon D. seconded.  Motion passed.  
Septic Disposal Contract - Pat made a motion for $1,050.  Jon D. seconded.  Motion passed.  
Fire Truck Fund – We have saved $90,000 in this fund, plus interest.  The town used to raise $10,000/yr. and set aside $10,000/yr. from TIF for this fund, but in recent years we have only done the TIF portion.  We re-discussed the wisdom of paying off town loans before setting aside more savings.  Pat made a motion for $10,000 from TIF.  Jon D. seconded.  Motion passed.  
FD Maintenance and Operations - Pat made a motion for $69,930, which would NOT include funds for an extractor, UL testing, and SCBA gear.  Lucia seconded.  Motion passed.  
As separate items, Pat made a motion for – 
$5,200 for the cost of an extractor.  Jon D. seconded.  Motion passed.  
$5,000 for UL testing.  John M. seconded.  Motion passed.  
$12,470 for SCBA gear.  Jon D. seconded.  Motion passed.  
We discussed having another meeting of the Selectmen, FD, and BC to discuss FD expenses in further detail.  Meeting set for Feb. 27th, 6:30pm @ the Fire Station.  
Pat made a motion for $30,000 for ladder and tanker truck maintenance, $ figure to be amended as necessary at Town Meeting, but to allow for the necessary repairs.  Jon D. seconded.  Motion passed.  
Fire House Loan – Jon D. made a motion for $40,115.50.  Pat seconded.  Motion passed.  
E-911 – Jon D. made a motion for $500.  Lucia seconded.  Motion passed.  
Town Office Loan - Pat made a motion for $27,851.56.  Jon D. seconded.  Motion passed.  
Constable – BC recommends $0
General Assistance - Pat made a motion for $3,000.  Jon D. seconded.  Motion passed.  
Town Lights - Pat made a motion for $7,200.  Jon D. seconded.  Motion passed.  
UARRC (recycling) - Pat made a motion for $21,348.01.  Jon D. seconded.  Motion passed.  
Fiber Right – Jon D. made a motion for $53,000.  John M. seconded.  Motion passed.  
Landfill Maintenance – Lucia made a motion for $3,880.  Jon D. seconded.  Motion passed.  
Curbside Pick-up – There was some discussion about Sullivan making changes, wants to take the dumpster tipping fees away from the town and collect that himself.  It was not specified in the contract we have with him.  This pushes our costs up significantly.  Jon D. made a motion to raise $39,000 and collect $38,400 from trash sticker sales.  Lucia seconded.  Motion passed.  
Summer Roads - Jon D. made a motion to raise $10,000, collect $250,000 from excise, and received income of $30,000 from LRAP, for a total of $290,000.  Lucia seconded.  Motion passed.  
Summer Roads Loan 2 - Jon D. made a motion for $84,360.80.  John M. seconded.  Motion passed.  
Winter Roads - Jon D. made a motion for $215,900.  Lucia seconded.  Motion passed.  
Salt/Sand Shed – Pat made a motion for $1,850.  Lucia seconded.  Motion passed.  
Cemeteries - Jon D. made a motion for $9,400 raised and $7,000 received income.  Lucia seconded.  Motion passed.  
KVCOG dues – John M. made a motion for $2,798.  Lucia seconded.  Motion passed.  
Kanokolus Beach/Rec. – John M. made a motion for $2,950 raised, $1,500 received income, and $3,000 from TIF, for a total of $7,450.  Pat seconded.  Motion passed.  
Waterville Area Humane Society - Pat made a motion for $3,526.32.  Jon D. seconded.  Motion passed.  
Parks and Rec. – Lucia made a motion to take $1,000 from TIF.  Jon D. seconded.  Motion passed.  
Meeting adjourned!  



