The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for Jan 9th, 2017

e 6:00 — Review and approve minutes from Dec 5"

e 6:05 - Finances — overview of appropriations and expenditures
to date (Emily)

e 6:20 — RLF committee update (Mike)

e 6:25 — Grow Smart Update — steering committee? (Mary Ann)

e 6:35 - Update on business directory (Chia)

e 6:40 - TIF program application process (Gail)

e 7:30-2017 TIF budget recommendations

e 7:55 - Recap and action step for next meeting

e 8:00 - Close meeting



