UNIT SN

ECONOMIC DEVELOPMENT COMMITTEE

The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for Dec 5th, 2016

e 6:00 — Review and approve minutes from Nov 7"

e 6:05 — Confirm status of Committee members

e 6:10 — Current financial statement — what we’ve spent and
what’s left to date?

e 6:15 - Schedule for budget committee recommendations?

e 6:20 — RLF committee update (Mike)

e 6:25 - Website and business directory (Mary Ann)

e 6:35 - Grow Smart Update (Mary Ann, Emily, and Mary)

e 6:50 — Develop policy and access pathways to TIF spending.
What are our committee priorities? Follow up from Gail’s
document (Gail, Mary, Mary Ann)

e 7:50 — Recap and actions steps for next meeting — January 2nd

e 8:00 - Close meeting



