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UNITY ECONOMIC DEVELOPMENT COMMITTEE
APRIL 3,2017 - TOWN OFFICE

AGENDA

Introductions & Agenda Review
Minutes of March 6 meeting

Brief Updates
Jenny deHart appointment representing Unity College — welcome!
Town Meeting appropriations (Emily)
Brochure — any contributions? (Gail)
RLF Committee — any applications? (Jim)

Recap of March 20

Review GSM & Co-chair Next Steps Ideas
- Branding Group Needs (MA)
Maker’s Space/Welcome Center Group Needs (Gail)
Trail/Lake Group Needs (Mary)
Lodging Group Needs (Jon)
Brew Pub Group Status Update (Salty)
Priorities for GSM Assistance
Which teams need overall guidance/support?
Specific research?
Funding proposals?
Phase 2 ending — August 317
Summarize Thoughts ahead of calling Nancy/Tyler

Share Summary with GSM on phone — discuss next steps

Take Actions Ready to Go
Approve Marketing Subcommittee, Assign Duties & Recommend Members
Recommend $5k allocation for Marketing Consultant, $300 for web site
Authorize Follow-Up Leadership Team to finalize Phase 2 Proposal with GSM
Other....

Recommend EDC Committee Appointments
Reappointments
New appointments

Site Consultant (Brad Jackson) Request for Meeting — Selectmen’s workshop?
Confirm Next Steps

Adjourn



