UNITY ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: _GoBack]Jan 7th, 2019 Minutes 

Note: Decisions and commitments made in bold italic.

Present: Larry K, Jean B, Tony A (6:15), Alicia M, Ellen B, Najean S, Alicyn S, Kari Hulva (6:45).
Excused: 
Unexcused: Gail C, 
Guests: Penny S, Gail Lincoln
 

ITEM 1: Introductions of new members and guests
Gail Lincoln was introduced. 

ITEM 2: Review and Approve December minutes. 
Najean moved to accept minutes with minor revisions. Alicia seconded. The motion passed. 

ITEM 3: Committee Reports
The Marketing committee has reviewed and commented on some mock example websites and is waiting to hear back from GovOffice on next steps.

ITEM 4: Review Grant Requests
Gail Lincoln is requesting $3,130 from the Marketing Grant to print brochures and business cards, etc. to support a new business aimed at helping students and parents of students with special needs navigate the state and school system to take advantage of all the resources available. She will publish brochures to send to high school councilors for distribution to parents throughout the state (though mainly targeting Waldo County and Southern Maine). This could bring economic development to the community as people will travel to meet in her office and she can direct them to local services and restaurants.

Business website: Www.glincoln.com

Alicia – Understands that the advocacy piece is really important and much needed, especially in our community. She asks if these services will be within the means of lower income families, and how will this affect the economics of Unity? Alicia reminds us that typically Marketing grants are in the 500$ range.
Alicyn – As a 501c non-profit you should consider funding this via donations (people may welcome tax breaks). Also, consider talking to the BigBrother, BigSister as a way to reach people. 
Jean – Asks if prices of services will be on a sliding scale, and if there is a possibility that employees would be hired (which would be economic development)? Jean suggests that, as a non-profit you might rely on volunteers, which is wonderful and can build community, but does not bring economic development.  
Gail – yes, she plans to offer services priced on a sliding scale. She plans to direct marketing initially to regions of the state where she has connections; Central Maine, and parts of Southern Maine.  Does not plan to hire employees for the moment, though possibly in the future if the business does well. 

Penny – we could promote the business on the new town website. And she can promote it in her articles as well.     Jean – You are doing something valuable for the community. The marketing grant may not be appropriate, but we would like to help you find ways to support this. Larry – We support the idea but this may not fit into the scope of the Marketing Grant Program. 

Larry – calls for a vote: EDC decided unanimously against granting this request but expressed support and recognition for the value of such a business. 

ITEM 5: Snowmobile Club Updates
Penny: speaking on behalf of the Snowdusters. The club turned in 2,800$ in receipts for money granted via exisiting TIF funds allocated for trail work. 
EDC had also suggested the Snowdusters apply for a $2,500 Community grant. Penny outlined this grant proposal for the EDC – grant $ would be spent on roof replacement, entryway improvements for accessibility and heating (a heat pump instead of a woodstove). Snowdusters is a non-profit entity that is open to all community members. No officials from Snowdusters receive compensation, and the building becomes town property should the club disband. An improved clubhouse could also be available for public events, rented out, and could be opened to supply snowmobilers to stop in for a warm drink. Having another facility that is a town asset can only increase Snowmobilers and other trail users stopping in Unity.
Economic Development will be measured by increase in building use and clubhouse rentals, snowmobile retail and repair, gas, food, and increase in snowmobile registrations in Unity, etc. 

Larry: Speaks in support of this grant: Reminds us that civic organizations would also be able to use the clubhouse. The hall is large (48’ by 40’). (The kitchen may need future upgrades and could become an inspected kitchen and one of the two bathrooms should be made accessible.) Unity does not have a large town hall to host large events, similar to the hall Thorndike has.  He also reminds us that snowmobiling is a large industry in Maine. Making improvements to the clubhouse will be beneficial in the larger scheme.
Additionally, we should spend our resources to try and draw some of those benefits into Unity (for example, by producing literature indicating different park and ride locations in Unity, and making improvements to the clubhouse). 

Tony: Albion has a Snowmobile Club, but no clubhouse. We could invite them to make use of the clubhouse as well. 
Alicyn: Recall that there is an existing heat source already, and we did not grant a previous, similar, request for roof repairs. 

Jean moves to approve the grant upon receipt of an electronic (typed) version of the proposal. Najean 2nds the motion. Motion carries with 1 no vote and 1 abstention. 

Larry reminds us that grants should be submitted the Thursday before an EDC meeting for consideration. 

ITEM 6: Electronic Sign
Larry: Noreen says that we may use a percentage of a sign covered by TIF and a percentage covered by the town.
Alicia: We would have to be very careful to match the amount of information and messages focused towards economics vs. town functions to the percent of funds coming from TIF vs. town budget – muddy waters.
Penny: our current sign must be changed manually and can only offer one message. The ability to have rapidly updated information that could be programmed would be really valuable – we and the State should believe the town will act in good faith and will maintain the right proportion of information. 
Tony: The town ordinances do not allow businesses to have internally lit signs – does this violate existing town ordinances? Does this apply only to internally lit signs?
Larry: We could apply for a variance to the town office. 

The general feeling is that we all like the idea of a sign, but there are still concerns from some that it may be difficult to maintain an appropriate balance of information according to funding source and the existing ordinance may not allow one.

The proposal is tabled for future discussion


ITEM 7: Annual Report for Town Meeting
Please bring news to the Feb. meeting for the one page EDC contribution to the Town Report. 

Kari Hulva- what about a budget? We currently have no large projects to be funded – will the EDC have any warrants for the Town Meeting this year?
Alicia – where do we stand on purchasing blighted properties? 
Larry – do we have ideas for what we would do with a property? It seems that investors are not interested – what could the EDC do to increase interest?
Jean – it may be that some are too large (or too smalle) a property to take on, splitting them up or combining nearby properties might make them more interesting to investors.
Ellen – What happened to the idea of developing an inventory of available properties?
Tony – If the town paid real estate fees that could improve chances of the properties being sold.
Penny – Knows the Economic Development Coordinator in Bucksport – she can invite him to a meeting to hear how and what they are doing.

Penny will invite Bucksport ED coordinator to meet with the Unity EDC for an information gathering session. 

ITEM 8: New Projects or Ideas
Jean – has been having conversations with Tony about purchasing the Doc Aldridge property and splitting the lot (house separate from barn). If the town was the purchaser, they could include a town easement for stream access and snow storage. 
EDC discussed writing a deed to require commercial use for anyone purchasing the property, but the comment was made that there is less demand for commercial properties, and that might hamper use. 
Jean – the first step is that we need to be able to see inside the buildings. 
The EDC supports taking this step.

Jean will set up a meeting to view the inside with Tony and anyone else who is interested.

Kari - Proposes the purchase a snowplow for town sidewalks and fund a contract with someone to use the plow on sidewalks in the winter. The Town’s function should be to invest in town improvements that attract businesses and buyers.
It is difficult to get buy-in for such things in a small rural community. 

ITEM 9: Any Other Business

Larry – Mammie’s Country Kitchen is open to housing a microbrewery in the building to increase their business. 
Alicyn – suggests contacting the Maine Brewer’s Guild. 

Penny – Feb. EDC meeting needs to be devoted to developing a proposed budget for town meeting. 

Alicia – She will let us know when the next budget committee meeting is so representatives from the EDC can attend for coordination purposes.

It was noted that we are doing many smaller scale projects on EDC, but haven’t brought in a large scale project – and we need both. 

Campground at Brier’s Beach – tents, pop ups, RV’s and even cabins? – TIF funds could serve to run sewer there? Assuming the property owner is interested – he would be interested in a proposal that is “green.”

ITEM 10: Adjourn
Meeting adjourned at 7:45 pm. Next meeting is Feb. 4th


