UNITY ECONOMIC DEVELOPMENT COMMITTEE
Feb 4th, 2019 DRAFT Minutes 

Note: Decisions and commitments made in bold italic.

Present: Larry K, Jean B, Tony A, Alicia M, Ellen B, Najean S, Alicyn R., Kari Hulva, Gail C.
Excused: 
Unexcused:  
Guests: Penny S.
 

ITEM 1: Introductions of new members and guests
No guests tonight.

ITEM 2: Review and Approve January minutes. 
Najean moved to accept minutes. Alicia seconded. The motion passed. 

ITEM 3: Committee Reports
Marketing and Website – GovOffice, our chosen website host and designer, has sent some mock ups to the town office for review but with budget season, there hasn’t been time to fully engage. We expect to approve and migrate to a new design following Town meeting. 

ITEM 4: Review Grant Requests
Penny has been trying to come up with ideas for community groups and organizations to encourage them to apply for grants. 

Ellen asked how the EDC would view an application from Friends of Lake Winnecook to help expand and support an internship or summer work position for lake duties. A position already exists, partially funded by a state DEP grant and partially funded from the town office for monitoring of the town beach and for aquatic invasive plants during peak boating times. A community grant could expand the position, make it more attractive to qualified candidates, and allow FOLW to increase water quality monitoring and data to support future larger grants. Larry said that it sounded appropriate for the Community Grant (up to 2,500$) and Jean said it fell under the same consideration as the Horse Show Ring improvements.

ITEM 5: Snowmobile Club Updates
Larry attended the last Snowmobile Club meeting.
He suggests providing a detailed map of Snowmobile and ATV trails and all the businesses/ park and rides that riders may be interested in. Snowmobile Club has a version of a map to start from. He proposes that EDC subsidize printing of brochure/maps that can be placed in tourist info kiosks. Gail said that truly falls under the umbrella of marketing. Alicyn suggests that we also try to make the maps electronic/ available for download. While this isn’t something that many riders use currently, it could put us on the forefront. Jean said that the Waldo County has great maps and a professional map maker. We should consider submitting ATV/snowmobile trail info to be included on the Waldo Co. map, or hiring their personnel to help us create one of our own. 

Snowmobile Clubhouse/Hall: falls outside of the TIF district so we will need to pay attention to what projects are allowed. Since the trails bring people in to town, it is akin to the improvements done at the Horse Show Ring. Needs some work, including paint, accessibility for entrance and bathrooms. It could also be used by the ATV club in summertime, and for Civic groups and rented for private parties. There is plenty of parking and a large barbecue pit.

Another possible update that could extend its use is a licensed kitchen - our community has a strong farm base - inspected/ licensed kitchens are attractive and help promote home based and farm based industry. Jean asked if Larry is suggesting that we refurbish and inspect the kitchen and provide it for a low cost for community. 
Gail – many people may also want food storage space, especially freezer space. Also, consider larger sized ovens, (do a cost analysis first, though). Larry thinks the exisiting kitchen would be functional as long as it were not cost prohibitive. Alicia brought up the point that if “we” (the town?) “owns” a kitchen, it will need to be insured. 

Larry will contact ATV club officers (Jason Johnson) to see if they are interested in having a shared map and to have a conversation about how best we could support them. 

ITEM 6: Property Purchase

Jean called re: “Doc Aldridge” property and is waiting to hear back. 
Larry asks if we want to consider looking at other properties. 
Jean said we should not purchase properties without a plan in place for what will happen with them. Jean said that a property with a retail space below and rental above can be successful in the downtown area.
Penny said that there is also interest in affordable, newer single family homes. There may be also some interest from Unity College (incentivizing staff and faculty to live in the community).
Jean and Tony say that we should be wary of unknown demolition costs. It would be safer/smarter to purchase lots where the buildings are already removed. 
Najean and Penny recall when there were more buildings in the downtown. Larry would be interested in learning what Main Street looked like in former decades. Najean and Penny said they could do that.
Jean said that we could get a bid from companies they had dealt with before that do demolition if we want to go that route.

Alicyn will call one lot owner to gauge their interest in selling. Penny and Najean will develop a map of existing buildings in downtown in previous decades (pictures?)

ITEM 7: Annual Report for Town Meeting
[bookmark: _GoBack]Ellen said we should include reports from the grants we gave out last year (Horse Show Ring, Snowmobile Signs, Market of Unity). Pictures of snowmobile trail signs would be great.

Penny will reach out to Horse Show Ring folks for their numbers.
Larry will ask the ATV club about signs or pictures of signs. (Check Facebook for older posts?) and pull together information on the Market of Unity.
Ellen or Penny will contact the Snowmobile Club for updates/ reports/ pictures
Larry and Gail will write the report – summary of the grants funded and accomplishments.  

ITEM 8: New Projects or Ideas
New ideas or projects were discussed in other items.

ITEM 9: EDC TIF Budget
Budget Committee meeting is Thursday Feb 7th.

Penny- There is still $1,745 left in the Farwell Bridge 2appropriation. Penny would like to know if the EDC would allow use the remainder for continued upgrades and continued maintenance and operations at Kanokolus Beach. EDC supports this use, but do we need to reappropriate this or write a new article?  
The warrant will just ask for $2K.
Alicia moves to have the EDC request 2000$ from TIF funds for Kanokolus Beach Maintenance. Alicyn seconds, all approve.  
 
Larry – We need to ask to appropriate funds for our Marketing and Community Grant fund - $50,000.00 would support 20 full Community Grants. Alicia asks - if we decide we want to purchase properties would this TIF money not be accessible? Perhaps we should not tie up too much of our funds. A compromise was suggested to appropriate $25,000 for future Community and Marketing Grants.

Larry moves to appropriate 25,000$ for Community and Marketing Grants. Gail seconds the motion and motion passed unanimously. 

Larry moves to appropriate 10,000$ for the Fire Truck fund. Alicia seconds the motion. The motion carried with 7 for, 1 against. 

Gail – what do we do with ‘remainder funds’ (those left over from appropriations where the full amount was not required)? Could we create a mechanism for remainder funds to go back to general TIF funds? Could we ask to move unused funds to other projects within appropriated categories? 
Gail – would like to appropriate TIF funds to be used to prepare an application for a new TIF district (i.e., one that includes the Racetrack area). EDC still needs to determine if this is legal use, and if so, how much we should appropriate. 

Kari – working with UBR and private owners for a large storage freezer. 


ITEM 10: Adjourn
Meeting adjourned at 7:45 pm. Next meeting is March 4th

