UNITY ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: _GoBack]March 4th, 2019 Minutes 

Note: Decisions and commitments made in bold italic.

Present: Larry K, Jean B, Ellen B, Alicia M, Kari Hulva, Tony A (6:25), Najean S (6:35)
Unexcused:  
Excused: Gail C.
Guests: Greg Veinote

ITEM 1: Introductions of new members and guests
Greg Veinote – Excavation, Aviation, Construction from Newburgh, ME

ITEM 2: Review and Approve February minutes. 
Larry moved to accept, Najean 2nd, all approve
Note: fix UnityMaine.org site – EDC meeting time says 6:30.


ITEM 3: Update on Racetrack
Greg Veinote – Will lease this year, plans to purchase the Unity Racetrack. He has many hands ready to help with repairs. To start he will repair the fence, regrind the asphalt and spread it (for a semi “dirt” track, but without the dust – for now) and create speed bumps/road course. Plans to repair the stands, get inspections, etc. Wants to keep the repairs and materials local (even use local food like pizza from restaurants).Will run about 6 races this summer (starting in June), a couple of music festivals, camping, etc. Previous experience with Spuds Raceway in Caribou – success with ‘cleaning it up’ and getting the ‘family’ back in. Race events will be Sunday afternoons. No plans for late nights. Alcohol-free. Future possible uses – motorcycles, MotorCross, 4WD Jamboree, Bush pilot fly in, Mountain Bike races, 4th of July celebration, horse shows, Fairgrounds, 4H Events, etc.

See Facebook Group: “Unity Raceway”, UnityRaceway@yahoo.com

Jean: Consider getting college student volunteers for cleanup near stream, Mt. View students.
Larry – how certain is the purchase? Greg says, he is committed and is investing $ to get it ready. Consider advertising at the Market of Unity, apply for grants through EDC.
Najean will pass his info on to UBr


ITEM 4: Committee Reports
Ellen would encourage others to join the marketing committee to help finalize some of the current projects. Najean agrees to join and help organize. Jean will participate as well.

Alicia asked if there was an update on the RLF that went through. Tony said it is being administered by KVCOG. We should contact them for updates.
Contact KVCOG for updates on RLF progress – non confidential info only

ITEM 5: Review and Vote on Grant Requests

Kari says that UBr will be applying for an RLF and a Community Grant to develop community freezer program at next month’s meeting. Currently, there is no RLF subcommittee, one would need to be reconstituted to review the application.

Market of Unity and UBx both plan to apply for marketing grants in the near future. (UBx for mugs, t-shirts, Unity paraphernalia)

Larry also mentions the Rec Dept. who may be looking for support for Unity Festival

Larry or Jean will review the ordinance on RLF to remind ourselves of process.

ITEM 6: Snowmobile and ATV Club Updates
Larry met with the ATV club. He described the group as sizeable.  He discussed trail maps with them and Park & Ride capabilities in Unity. There are only 10 miles of ATV trails in Unity, though they do connect to surrounding communities. Snowdusters Snowmobile Club has more trails, and while membership is not small, it is not currently as active as the ATV group. Many of the ATV riders are also snowmobilers, so it may make sense to house both clubs at the Snowdusters Clubhouse in Unity. 
Larry and Kari both have seen an uptick in Snowmobiles in town recently. Tony met some from Vassalboro who said they had got lost on the trail!
Alicia thinks that ATV’s would bring in more development than Snowmobiles because of our weather – we are a more summer oriented town, the snowmobile season is short.
Tony said, see Patton Maine on their ATV club Facebook page – they put out a nice map.
The ATV club would like the EDC to investigate and support changes that would need to be made to existing ordinance to allow ATV’s to run on roads. State law limits this to roads with speed limits below 40 mph. Larry said that Greenville allows this, and he usually sees people following speed and helmet laws. Alicia said that Greenville seems to have an “access route,” that names the end points and what trails are to be accessed via roads.

Jean asked what the process to change the rules would be. Tony said we would need to call a town meeting to request an exception. The existing “rule” is under State control if the town does have its own ordinance.

Do more research on other towns like Greenville and learn what has worked, what has been challenging for them before attempting an exception. 

ITEM 7: Property Purchase

Jean has called several times re: Doc Aldridge house with no return calls. 
We don’t know the results of Alicyn’s phone call re: another property.

ITEM 8: Review Annual Report for Town Meeting

Thanks to Larry for writing the report. EDC recommended a small word change (from productive to focused). 

Larry will ask Kari Hunt, who is organizing Town Meeting Report printing, to make the change. 

ITEM 9: New Projects or Ideas

ITEM 10: AOB

We will need to replace at least one member in April; several memberships are expiring in April. The chair position is available as well. New members elected in May.

Alicia said we should put an announcement out on websites that we have open positions.

Add this as an item to the April agenda. Review the terms of EDC membership. 

ITEM 11: Adjourn
Najean, moves to adjourn, Jean 2nd, Meeting adjourned at 7:25 pm. Next meeting is April 1st. 

