UNITY ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: _GoBack]April 1st, 2019 Minutes 

Note: Decisions and commitments made in bold italic.

Present: Ellen B., Larry K. Jean B. Tony A., Kari Hulva (6:45)
Unexcused:  
Excused: Alicia M.
Guests: Penny S.

ITEM 1: REVIEW AND APPROVE MARCH MINUTES
Kari Hulva moves to accept, Tony 2nd, passes unanimously
ITEM 2: COMMITTEE REPORTS
Penny, Tony, Kari looked at mock up versions of a website from GovOffice. 
Ellen, Penny, Kari, Najean, and Jean now make up the “Marketing Committee.”

ITEM 3: REVIEW AND VOTE ON GRANT REQUESTS
No grant requests received this month
ITEM 4: SNOWMOBILE AND ATV CLUBS UPDATES
Larry will contact Patton ME to learn about who produced their maps.
ITEM 5: PROPERTY PURCHASE
Jean – perhaps the EDC could write owners a letter expressing our interest in potentially purchasing the “Doc Aldridge Property.” Jean has a mailing address.

Larry – maybe we ought to be talking with developers or builders now, and working with them – town could buy property and give tax breaks with the idea of demoing buildings, turning it over a developer to build affordable, turnkey family homes. 
Tony said maybe these properties are not being purchased by investors because they haven’t ever been listed? But, Tony and Larry noted there are a couple of places on the market and listed with realtors but aren’t moving.
Is the EDC willing to absorb costs of demo and abatement?
Jean – if we can get properties side by side with clear titles, and a demo’ed site – divided into 4 lots, would this improve our chances of attracting an investor? Town sewer runs on Main st, but not town water.
Jean recalls Lucia was in contact with a senior assisted living group interested in locating in Unity.
Tony – the comprehensive plan blocks a lot of building except in the downtown area. If properties in downtown go towards residential, it will be difficult to find places for businesses to move in. We already have some empty business/ retail space across from Racetrack – could we subsidize businesses to go there (or in other spaces in town) (ie rent abatement). 
Jean will draft a letter for the owners of the Doc’s property and send to EDC/Town to forward on town letterhead.
Jean will contact Lucia to see where the discussion on senior assisted living is.
Tony will approach in-town property owner to gauge their interest in selling.

ITEM 6: REVIEW ANNUAL COMMITTEE MAKEUP
Penny has posted calls for new EDC members on her newspapers, Facebook, and websites but so far no one has come forward.
We will table this until next meeting due to low attendance. 
ITEM 7: SET UP RLF COMMITTEE
Larry read some of the documents related to RLF. 
Jan / Apr/ Oct are the three deadlines for entertaining new RLF applications. 
RLF committee (3-5 people, only 1 must be on the EDC) scores & recommends to selectmen, selectmen give final approval and forward to KVCOG for administration. 
Following our first proposal, are there any changes we need to make to streamline the process? Kari Hulva says no – the guidelines are clearly laid out so if they are followed then the process should go ok.

ITEM 8: NEW PROJECTS OR IDEAS
Larry showed a nice brochure advertising winter sports in Bethel Maine, picked up from an out of town informational kiosk.
Kari – there are some events already (CGCF, e.g.) but we don’t always capture those. We need a campground! A low infrastructure enterprise – electricity, potable water, and a dump station feeding into sewer at the road. (Back of Racetrack/ Trailer park (already has water and sewer hookup), Younity Winery, old marina, (advertise for people who want to come and live on the space in return for caretaking – “workcampers.com”) 
Our “thing” is enjoying and using natural landscape/ outdoors (organic, farms, environmental college, etc.)
Ellen – Push these with itineraries on the website. 
Tony and Larry – Snowmobiling Races on Unity Pond
Penny - Fat tire bike racing summer or winter.
Keep us in the news in a positive/ progressive light (like Bucksport) / Balloon ordinance. (What’s next – non-org. herbicide ban?)
Larry will talk to the Raceway Folks, Penny will approach the trailer park
ITEM 9: ANY OTHER BUSINESS
Kari- would like to put together a new TIF district to encompass Envirem, Marina, and Racetrack. 
Neckdowns – are they effective? What should we do to maintain them this year? volunteer? Business sponsors? TIF funds? (Penny says there are still funds in the traffic calming appropriations). Fiberglass reflective poles at each end have been shown to be effective. 
Tony will track down email to Noreen about using current TIF funds to set up future TIF districts. 
Ellen will contact Gail, who was going to research the question.
ITEM 10: ADJOURN 7:45
