UNITY ECONOMIC DEVELOPMENT COMMITTEE
May 6th, 2019 Minutes 

Note: Decisions and commitments made in bold italic.

Present: Ellen B., Larry K. Jean B. Tony A., Alicia M., Kari Hulva
Unexcused:  Najean
Excused: 
Guests: Penny S., Hannah Semler

ITEM 1: REVIEW AND APPROVE APRIL MINUTES
Larry – moves to accept April 2019 minutes, Jean 2nd - 5 approve, 1 abstain
Ideas to improve information flow: 
Google Doc with agenda and meeting notes – people could comment 
Email 1 week after meeting with action items
Standing agenda item to review “homework.” 

ITEM 2: FARM DROP
[bookmark: _GoBack]Hannah Semler: From Blue Hill, has a long time interest in food systems. Grew the Maine Gleaning Network and inherited an online sales platform Farm Drop. Farm Drop helps farmers access marketing, sales, distribution throughout the year; coordinate via website, do one drop off point. The model helps to sustain local food economies and resilience and provides shared revenue for farmers, Farm Drop, and local managers of the program. Currently operating at MDI, Portland, and Blue Hill - A franchise model.

They want to open another location in Unity because of The Unity Brand (e.g., CGCF/MOFGA and agricultural community, and UBR). Unity also has the potential to reach other markets (even towards Augusta). 

They are requesting grant funds from Unity/EDC to support startup infrastructure, technology customization, and website needs. A separate website for each Farm Drop location gives the ability to work with local business to grow, to develop the specific branding, customization, etc. They have received grants from MFT also, and are working with UBR for space. 
 
Larry: do you have sales figures you can share? Blue Hill has 25-30,000 dollars (mostly in summer months) going through the website directly to food producers. The new model has farmers receiving 95% of their price (less credit card processing fee), and Farm Drop receiving 5% of the price. An additional 10% fee is assessed to customers to support the Farm Drop local site management. 

Grant Requests: Marketing 900$, Community Grant 2,500$ [3,400$ total].  
Funds will be used to support the technology team to customize the website to meet unique needs for a Unity location. They would be matching that with their own time. (For example, signing MOU w/ UBR, meeting with farmers). UBR is aiding with space/ electricity/ boxes and in kind time. 

Alicia – How does this support economic development? This supports farmers and help small scale producers to gain efficiencies. Can anyone join? Yes. There is a conversation about what is the best variety on the site. How do we maintain through the winter?   We bring in product from other localities and out of season to keep the site consistently operating (Crown of Maine, for example). 

Jean – why replicate the website and domain for each site? Hannah – we are a local relatively low tech setup. Each community can reserve the right to control updates and features. We are looking to develop a central reporting system, though

Alicia – How processed will things be (ie.. whole chicken vs broken down)?Hannah – Depends on what the local producers are doing.

Ellen – How does this interact with farmer’s markets? Hannah – They operate during different hours – we have pickup times in evenings, and operate as an alternative to a farmers market. Producers only harvest and deliver what has been ordered, so there is less waste. 

Jean – Concern about “curating” offerings – will you limit a product to one farm? Hannah - No – each farmer does things a little differently that appeal to different customers. The website brings people to the same place, and the market works itself out. What’s the future towards opening the site to products ‘beyond’ what is grown and raised? They have only recently opened offerings for prepared/ value added items, but otherwise only produce and meats. 

Penny – does goat’s milk soap count? Hannah – Yes. But want to stay close to natural and locally resourced plant and animal based products.

Jean – this brings the market to the makers. 
Alicia – When is the projected launch? Hannah – June 1st. 
Tony – What is the service area? Hannah – 25 mile radius (could include Bangor and Midcoast) – plan to build up the Unity Farm Drop by servicing Belfast and possibly as far west/south as Gardiner.

Penny – Unity is a hub, lots of commuter traffic goes through. 

Tony- Are all of the farms on the website are organic? – No. They are committed to sustainability, but also recognize is it not always feasible. They define quality based partially on pesticide/hormone, etc. use. Certain markets don’t allow for organic prices. Have you talked with local farms here? – Some. But would also love to work with EDC through this to develop the community. What do you have in mind for space? – The large room/ serving area of UBR’s Community building. Can potentially grow into the food hub building if needed for freezer/refrigerator space. 

Alicia – EDC has been talking for a long time about branding. It wouldn’t be a big leap to become a shopping/food hub. Penny- could also get Unity’s name out in a positive light which can only serve the town. 

Alicia – move to support the Community Grant 2,500$, Jean 2nd the motion.

Discussion – 
Tony – would like to have it in writing that there would not be another FarmDrop within 25 air miles of Unity without a discussion/ amendment with the EDC.  (Though there may be drop off points at other locations). 
Hannah says they want to maintain a minimum number of Farm Drops so that all are successful and not competing, anyway. 
Larry expresses a concern about getting local farmers involved. 

Larry moves to recommend the 900$ Marketing Grant, Alicia 2nd - all in favor. 

Following procedure, Penny will bring the item to the Selectboard Tuesday May 7th for final vote and approval.

ITEM 3: REVIEW AND VOTE ON GRANT REQUESTS
See item above
ITEM 4: ELECTRIC CAR CHARGING
Jean: Wants to plant the idea of adding electric chargers./ introduce. 
Electric chargers guarantee people staying 2 hours in the town! There are already charging stations at the College and MOFGA. Metering allows for a good reporting model. Charging stations will be searchable on an app. Matt Wagner from Insource Renewables, Kari Hulva and John McIntire have scouted places to locate care chargers. They would need to be within viewing/ walking distance of stores and restaurants, well lit, safe.
There are different charging station options: a) free to consumer chargers, b) charge point (charge fees to the charger- but this is flexible and can be metered).
Chargers are eligible for incentives through Efficiency Maine (up to ½ the cost for installation) Kari says that the cost to charge would be something like 1$ an hour. Jean shared some cost estimates from Insource. Could feed off from a solar array. 
EDC generally thought this was an idea worth pursuing.
Jean would like Matt W. to come to a future meeting (June) to discuss and answer questions. (Maintenance, site location, liability, etc.)

ITEM 5: PROPERTY PURCHASE
No updates this month

ITEM 6: EDC COMMITTEE MAKEUP REVIEW
Penny – no one has expressed a desire to join the EDC. We can proceed with the group we have now (will need 4 for a quorum), or EDC can look to recruit new members. We probably need to make personal requests (as opposed to publishing on websites and social media) to get people to serve.
Pros: Small = efficient and decisive, Cons: More burden of work, fewer ideas & voices. 
Larry is willing to continue as Chair. Everyone is in favor. As of now, there is no official vice chair.
ITEM 7: SET UP RLF COMMITTEE
Currently no RLF’s submitted. If we do receive one, it will require 3 people to review applications for completeness and likelihood that the project will aid economic development, then hand off to Selectmen and KVCOG for final votes and administration.

ITEM 8: NEW PROJECTS OR IDEAS
See Electric Car Charging Item
ITEM 9: ANY OTHER BUSINESS
ITEM 10: ADJOURN – 7:40 pm. 
