[bookmark: _GoBack]UNITY ECONOMIC DEVELOPMENT COMMITTEE
June 3rd, 2019 DRAFT Minutes
 
Note: Decisions and commitments made in bold italic.
 
Present: Ellen B., Larry K., Jean B., Alicia M. Tony A. (6:15), Kari Hulva 6:30
Unexcused: 
Excused: Najean S.
Guests: Penny S., Matt Wagner from Insource Renewables

ITEM 1: Review and Approve the May Minutes
   Larry moves to accept, Kari 2nd, all in favor. 

ITEM 2: Electric Car Chargers Update
 What is the return to town for the free charging model? Jean B. contacted Belfast re: their chargers. Non profit “A Climate to Thrive” has free chargers that were capped and they are now maxing out the available electricity.  Matt W. - having a free EV charger could tip you into On Demand pricing (the costs for charging once past the free limit that can be fairly high).
 
What does Insource Renewables do? They mostly put in private charging stations. Free chargers are low cost to purchase (a dual chargepoint charger = $1,800). The Clipper Creek F-Net Charger has been popular. It is a networked smart charger and allows the ”owner” to control what people pay (for example: can make 1st 30 min free then change after that, or can turn the charging rate down if the charger is close to the limit). Charging stations have level 2 charging cords that are plugged in and work just like a gas pump. Cars cannot drive when plugged in (prevents plugs being torn away). 

Why support electric cars for free? It can be an incentive to induce people to come to that area. Matt W. - Case study in Bucksport. They added 4, level-3 chargers - now people on their way to MDI stop in Bucksport to charge their cars. Jean- this is the idea in Unity- to attract and increase traffic.

Alicia - how many chargers do you need to get to make an impact? Jean - Efficiency Maine Grants will cover ½ the cost right now, through rebates, etc. Perhaps 1 dual-charge site at Depot, 1 at Unitel lot, 1 at Homestead AirBnB/ Grocery store lot. Anywhere there are well lit lots with ample parking nearby businesses.  Insource Renewables would help with the paperwork to get the grants from Efficiency Maine. Regular chargers can be installed by a general electrician. Networked chargers are installed through designated buyers. Other charges might come from dropping in service lines if they aren’t coming from an existing building.  

What is the ownership model? Matt- easiest if the town(rather than individual business owners) takes on ownership and controls the cost model (can even earn revenue from these machines). There is a lot of EV traffic coming to Maine from out of state right now. Jean - wants to work out how this would work for us - perhaps businesses could “host” the chargers. 

Proposing to write an RFP to receive bids (or not)

Ellen - what kind of estimate do you have of how many cars use these? 
In Pittsfield, Insource Renewables has  4 free chargers, and typically get 3-4 different cars there in any given day. Chargers cost them~ 80 - 100$ a month altogether. Networked Chargers cost more - they could pay for ten years of charging before it would catch up to costs of networked chargers (but those would also return $). 
Chargers at college and MOFGA, (MOFGA only has chargers up for CGCF). 
Jean- we need to find out how much we are charged for kW hours so as to know how much we need to recoup. 
Kari - electric cars are coming. We can advertise we are at the forefront of this movement. It fits our “brand/ identity.” They could become solar powered in the future. 
Jean - this is a small but manageable start. 
Larry - is the demand there for us to invest? Jean - it is hard to know, as this is the future. There are likely more electric vehicles around than we know. We are a hub town - this plays to our strengths. 
Larry - next step is to reach out to businesses to see who would be willing to have them in their lots.  
Tony - why not put a charger next to town office? 

A motion was made to explore locations for 4-5 charging stations and have preliminary discussions with the owners. 
Larry moves, Alicia 2nds.
All approve.

Jean and Kari  will contact potential site owners.

ITEM 3: Review and Vote on Grant Requests
 ATV Club grant 709.77 - for repair of a multi-use trail bridge behind Shop n Save. 
EDC recommends taking $ from appropriated trail funds rather than from Grant Funds. 
A motion was made to use previously appropriated TIF trail and recreation funds to support the ATV Club request. (1st? 2nd?)

All in favor. 

Market of Unity - 500$ Marketing Grant - Last year they made 600$ to print new materials for this year. They are investigating different advertising venues (in addition to social media), for example, a mass mailing to all Unity addresses [18.7 cents per unit * ~ 1000 drops in Unity], adverts in some smaller local papers [Waterville Sentinel, Belfast Republican Journal, etc.]. Also - purchasing another picnic table. 

Alicia - where is the market heading?  What is the status of charging vendors?  Larry - right now they still would like to avoid charging vendors for another year. This allows them much more flexibility, and provides variety for the market. They hope to become self-sufficient in a couple years through fundraising like the 50/50 raffle. 
Kari - how many vendors have signed up?  Nearly all of those from last year, plus 15 new. 
Jean - Any plans to let flea market vendors in? Larry - not right now. 
Tony - there has been talk of having a flea market at the horse ring?

A motion was made to award a $500 Marketing grant to the Market of Unity. 
Ellen moves 1st, Kari 2nds 
All in favor (Larry K. abstained). 

Friends of Lake Winnecook - Community Grant of 2, 475$.  FOLW is asking for 2,475$ to pay a college student to participate in water quality monitoring from June to August. Their efforts will build on and enhance work done through a grant awarded to Unity College from the Maine Space Consortium. 

Alicia - studies are important - the more we know about the lake, the better off we are in treating it. (They did not consider purchasing a summer place on our lake because the Maine Lakes measurements rank it low in clarity). 

Alicia will move to accept, Jean 2nds the motion 
All approve (Ellen abstained). 

Penny - SRLT would like to re-gravel the parking lot at the Connor Mill Tail parking area, funded by appropriated Trail $. 
 Tony moves to use up to 500$ of Trail funds to improve the Connor Mill trail parking. Larry 2nds 
All approve


ITEM 4: Property Purchase Updates
Larry has made some inquiries about possible acquisitions. A local realtor does not believe there is a market for reselling as smaller lots.
Jean would like to have a second opinion. Larry thinks that if it were a viable option, builders would have already done it. The price of the properties may be an impediment.

ITEM 5: Unity Farm Drop Updates
Tentative launch June 27th (Thus before the 4th of July). There will be a small opening party. We expect UBR to sign an MOU with Farm Dro, if that has not already happened. 
Currently they have 12 vendors signed on - from bakers to growers. They are still looking for someone to offer  prepared foods. Development work on website is complete; Website will be up and running shortly. There will be a conversation with Farm Drop CEO tomorrow. 
Larry would like promotional materials to mention Town of Unity as a supporter as well. 
Penny will, on behalf of the EDC, review marketing material. 

ITEM 6: RLF Loan Updates
Our current loan is up to date. 

ITEM 7: New Projects or Ideas

ITEM 8: Any Other Business
No July meeting, reconvene in August 5th.

ITEM 9: Adjourn
Alicia moves to adjourn - Kari 2nd - all approve.  Meeting adjourned 7:25 pm



