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Unity	  EDC	  Minutes	  ×	  March	  6,	  2017	  	  
Unity	  Town	  Office	  

Note:	  Decisions	  in	  bold	  italic	  type	  
	  
In	  attendance:	  	   	   Tony	  Avila,	  Jim	  Buckle,	  Gail	  Chase,	  Mike	  Gold,	  Mary	  Ann	  Hayes,	  	  
	   	   Mary	  Leaming,	  	  Emily	  Newell,	  Joe	  Saltalamachia,	  Najean	  Shedyak	  
Excused	  Members:	  	   Clem	  Blakney,	  Lucia	  Picard	  
Guests:	  	  	   	   Tyler	  Kidder,	  GrowSmart	  Maine	  by	  Skype,	  2	  College	  students	  
	  
Introduction:	  The	  meeting	  was	  called	  to	  order	  at	  6:05	  pm	  with	  a	  quorum	  of	  9	  present.	  	  Mary	  announced	  
that	  Dan	  McCormick	  had	  decided	  to	  resign	  from	  the	  Committee	  due	  to	  constraints	  in	  recovering	  from	  his	  
vehicle	  accident.	  
	  
Making	  Headway	  Project:	  	  EDC	  liaisons	  reported	  on	  the	  status	  of	  working	  groups.	  	  Branding	  and	  
Artisan	  Retreat	  are	  on	  track	  and	  have	  2nd	  meetings	  scheduled.	  The	  Brew	  Pub	  group	  is	  continuing	  
discussion	  with	  a	  potential	  investor.	  	  Lodging	  is	  scheduled	  to	  meet	  March	  7.	  	  Trails	  is	  not	  meeting	  until	  
March	  16.	  	  The	  Lake	  as	  a	  Destination	  Group	  was	  not	  moving	  forward	  due	  to	  lack	  of	  a	  leader.	  	  Najean	  
offered	  to	  step	  up	  and	  get	  the	  group	  organized.	  	  Emily	  suggested	  she	  reply	  to	  the	  email	  and	  propose	  
a	  meeting.	  	  	  
	  
Tyler	  asked	  for	  an	  EDC	  member	  to	  do	  a	  short	  introduction	  for	  the	  March	  20	  session	  summarizing	  
what	  had	  transpired	  on	  Feb	  19	  and	  progress	  since	  to	  open	  the	  session.	  	  Note:	  This	  decision	  was	  not	  
made	  during	  the	  meeting.	  	  She	  indicated	  that	  she	  planned	  to	  connect	  with	  each	  group	  leader	  to	  ask	  
how	  they	  planned	  to	  do	  their	  presentation	  and	  if	  they	  would	  need	  a	  computer/projector	  set	  up.	  	  They	  
were	  budgeting	  1	  hour	  (10	  minutes	  x	  possibly	  6	  groups)	  for	  the	  presentations,	  then	  would	  present	  some	  
means	  of	  having	  the	  group	  vote	  for	  the	  ideas	  that	  they	  thought	  were	  most	  important	  for	  receiving	  
priority	  support	  to	  move	  Unity	  as	  a	  Destination	  forward	  in	  line	  with	  values	  articulated	  on	  Feb	  19.	  	  	  
	  
EDC	  members	  asked	  for	  clarification	  on	  the	  meaning	  of	  the	  voting	  and	  the	  nature	  of	  the	  follow	  up	  
support	  available	  from	  GrowSmart.	  Tyler	  indicated	  that	  there	  would	  be	  a	  gray	  zone	  in	  which	  steps	  and	  
needs	  expressed	  on	  March	  20	  would	  be	  digested	  and	  aligned	  with	  available	  resources	  of	  whatever	  kind,	  
typically	  expertise,	  training	  and/or	  funding.	  	  This	  would	  be	  presented	  to	  Unity	  Foundation	  as	  a	  Phase	  2	  
grant	  application.	  	  While	  there	  is	  no	  requirement	  that	  only	  1	  project	  is	  selected	  for	  follow-‐‑up	  support,	  it	  
is	  important	  to	  galvanize	  community	  energy	  and	  resources	  around	  a	  focused,	  achievable	  task	  to	  make	  
sure	  it	  completed	  in	  the	  near	  term.	  	  All	  other	  projects	  can	  continue	  to	  move	  forward.	  	  	  
	  
Tyler	  asked	  if	  the	  Selectmen	  could	  meet	  to	  endorse	  any	  projects	  moving	  forward	  with	  Making	  Headway	  
support	  so	  that	  they	  would	  be	  officially	  supported.	  	  The	  Selectmen	  meet	  March	  21	  so	  anything	  apparent	  
on	  March	  20	  could	  be	  approved	  the	  following	  night.	  	  Anything	  moving	  forward	  as	  a	  private	  initiative	  
would	  not	  need	  municipal	  support.	  	  	  
	  
The	  EDC	  expressed	  concern	  about	  “winners”	  and	  “losers”	  and	  losing	  any	  energy	  based	  on	  not	  being	  
selected	  and	  that	  the	  strongest	  group	  may	  not	  need	  GrowSmart	  support	  while	  others	  might.	  	  The	  
question	  and	  criteria	  people	  are	  asked	  to	  consider	  in	  their	  voting	  need	  to	  be	  on	  target.	  	  Tyler	  asked	  the	  
EDC	  to	  trust	  the	  process.	  	  There	  will	  have	  to	  be	  some	  thinking	  on	  the	  fly	  based	  on	  the	  presentations	  and	  
number	  of	  people	  who	  attend.	  
	  
Tyler	  will	  write	  up	  notes	  from	  March	  20.	  	  There	  will	  have	  to	  be	  discussion	  about	  how	  to	  frame	  the	  Phase	  
2	  grant	  application	  to	  Unity	  Foundation.	  	  With	  town	  elections	  on	  March	  24	  and	  town	  meeting	  on	  March	  
25,	  the	  Selectmen	  will	  have	  their	  hands	  full.	  The	  EDC	  asked	  if	  this	  could	  be	  done	  at	  its	  next	  meeting	  on	  
April	  3.	  	  Tyler	  would	  not	  promise	  but	  would	  try	  to	  make	  that	  date	  work.	  	  	  
	  
Minutes:	  On	  a	  motion	  by	  Joe,	  seconded	  by	  Gail,	  the	  minutes	  of	  the	  February	  23	  meeting	  were	  
approved	  as	  presented	  6-‐‑0-‐‑2	  (Mike	  and	  Najean	  abstaining;	  Emily	  had	  left	  for	  Fire	  Dept	  meeeting).	  	  	  
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Revolving	  Loan	  Fund:	  	  Jim	  reported	  that	  the	  attorney	  had	  made	  a	  few	  adjustments	  and	  the	  RLF	  was	  
ready	  to	  launch.	  	  He	  will	  be	  the	  person	  to	  respond	  to	  applicant	  queries.	  	  A	  new	  request	  to	  the	  EDC	  and	  
Selectmen	  was	  to	  authorize	  all	  EDC	  members	  to	  be	  potential	  alternates	  to	  be	  tapped	  to	  make	  sure	  there	  
were	  at	  least	  3	  impartial	  people	  available	  to	  review	  each	  application.	  	  The	  EDC	  agreed	  with	  this	  but	  
with	  the	  adjustment	  that	  Selectmen	  members	  NOT	  be	  eligible	  since	  they	  will	  vote	  on	  any	  loan	  at	  the	  
final	  step.	  	  
	  
There	  was	  a	  second	  issue	  to	  resolve.	  	  The	  RLF	  Committee	  does	  not	  want	  to	  be	  in	  the	  position	  to	  review	  a	  
loan	  application	  from	  an	  EDC	  member.	  	  The	  Committee	  discussed	  whether	  EDC	  members	  had	  to	  give	  up	  
their	  right	  to	  apply	  for	  a	  loan	  (or	  by	  logic,	  perhaps	  grants)	  while	  they	  were	  serving.	  	  Both	  sides	  of	  this	  
argument	  were	  made	  without	  resolution.	  	  It	  was	  agreed	  to	  ask	  if	  KVCOG’s	  RLF	  Committee	  would	  serve	  
as	  the	  loan	  review	  committee	  if	  an	  EDC	  member	  were	  to	  apply.	  	  The	  RLF	  Committee	  discussed	  
adding	  another	  round	  between	  April	  1	  and	  October	  1	  but	  decided	  they	  do	  not	  want	  to	  do	  that.	  	  All	  
help	  getting	  the	  word	  out	  NOW	  to	  interested	  applicants	  to	  apply	  by	  April	  1	  would	  be	  appreciated.	  	  
Documents	  will	  be	  available	  on	  the	  web	  site	  by	  Wednesday.	  	  	  
	  
Web	  Site	  and	  Business	  Directory:	  	  No	  great	  example	  of	  a	  model	  directory	  has	  been	  identified	  to	  copy.	  	  
Mary	  Ann	  reported	  that	  she	  and	  Lucia	  had	  met	  with	  Jean,	  as	  it	  seemed	  to	  make	  the	  most	  sense	  to	  
upgrade	  the	  business	  directory	  we	  already	  have	  on	  unitymaine.org	  and	  make	  it	  more	  searchable.	  	  Jean	  
reported	  she	  could	  do	  that	  work	  for	  a	  fee,	  recommending	  Jon	  Wadick	  be	  hired	  to	  do	  the	  design	  and	  user	  
interface.	  	  Since	  that	  time,	  the	  Branding	  Team	  has	  meet	  and	  been	  discussing	  the	  need	  for	  a	  site	  to	  carry	  
all	  the	  promotional	  material	  about	  the	  town.	  	  The	  town	  government	  site	  would	  link	  to	  it	  but	  is	  not	  
appropriate	  for	  that	  site.	  	  Again,	  unitymaine.org	  seemed	  to	  make	  sense	  for	  where	  to	  do	  this	  work.	  	  It	  
needs	  a	  facelift	  and	  updating	  but	  would	  make	  sense	  to	  do	  that	  as	  part	  of	  the	  brand	  and	  promotion	  
scheme.	  	  The	  URL	  belongs	  to	  UBR;	  Jean	  has	  managed	  the	  site	  as	  a	  volunteer	  for	  25	  years.	  	  Further	  
discussion	  occurring	  among	  the	  parties.	  	  Hopefully	  a	  proposal	  will	  be	  ready	  for	  March	  20.	  	  
	  
Marijuana	  Ordinance:	  	  Should	  EDC	  take	  a	  position	  on	  this	  or	  any	  issue?	  	  This	  proved	  to	  be	  a	  long	  
and	  difficult	  question	  to	  address.	  	  Many	  points	  of	  view	  were	  aired.	  	  While	  some	  felt	  the	  EDC	  should	  make	  
recommendations	  in	  areas	  that	  impact	  the	  business	  sector,	  others	  felt	  it	  was	  inappropriate	  or	  that	  we	  
lacked	  the	  experience	  and	  capacity	  to	  be	  more	  than	  an	  assembly	  of	  individuals	  with	  their	  own	  opinions.	  	  
Some	  felt	  the	  EDC’s	  opinion	  was	  valuable	  with	  the	  lens	  of	  the	  town’s	  economy	  in	  mind;	  others	  felt	  it	  was	  
not.	  	  While	  a	  slim	  majority	  favored	  taking	  a	  position,	  given	  the	  divided	  vote	  it	  was	  agreed	  not	  to	  
do	  this.	  	  Members	  were	  advised	  to	  offer	  their	  own	  personal	  opinions	  on	  this	  or	  other	  issues	  they	  
may	  be	  asked	  about	  by	  the	  press	  and	  to	  be	  clear	  that	  they	  are	  not	  representing	  the	  EDC.	  	  	  
	  
Unity	  College	  EDC	  Member	  Proposal:	  	  Mary	  and	  Mary	  Ann	  met	  with	  Jennifer	  deHart,	  Chief	  
Sustainability	  Officer,	  who	  had	  been	  assigned	  by	  the	  President	  to	  represent	  the	  College	  on	  the	  Making	  
Headway	  initiative.	  	  She	  is	  willing	  and	  has	  been	  authorized	  to	  join	  the	  EDC	  officially	  representing	  the	  
College.	  	  She	  is	  available	  for	  the	  regular	  meetings	  but	  did	  not	  want	  to	  commit	  to	  any	  subcommittee	  work.	  	  
Jennifer	  is	  a	  resident	  of	  Thorndike,	  but	  the	  Committee	  can	  have	  up	  to	  25%	  non-‐‑resident	  members	  and	  
there	  is	  only	  1	  other	  one	  (Mary	  Ann)	  at	  this	  time.	  	  The	  EDC	  asked	  that	  the	  Selectmen	  appoint	  Jennifer	  
deHart	  the	  following	  night	  so	  that	  she	  can	  be	  a	  voting	  member	  on	  April	  3.	  	  
	  
EDC	  TIF	  Brochure:	  	  Time	  ran	  out	  before	  the	  brochure	  could	  be	  given	  attention.	  Gail	  asked	  that	  
members	  send	  her	  reactions	  and	  photos	  and	  suggested	  someone	  like	  Jon	  Wadick	  could	  perhaps	  do	  a	  
final	  attractive	  design	  once	  the	  content	  was	  confirmed.	  	  This	  is	  yet	  another	  item	  that	  ideally	  would	  
follow	  a	  branding	  scheme.	  	  	  
	  
The	  meeting	  adjourned	  at	  8	  pm.	  	  
	  
Respectfully	  submitted,	  
Mary	  Ann	  Hayes,	  Acting	  Secretary	  
	  
	  


