TOWN OF UNITY
ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES
MARCH 7, 2016

LOCATION: TOWN OFFICE UNITY, MAINE

MEMBERS PRESENT: CHRIS ROSSIGNOL, DAN MCCORMICK, LUCIA PICARD, EMILY NEWELL,
MARY LEAMING, CHIA MURDOCK, DON NEWELL, MARYANN HAYES, LORI GRANT, TONY AVILA,
JIM BUCKLE

GUESTS: PENNY SAMPSON, SAM MANK
6:00pm Don started the meeting
Agenda: Review results of individual member's priorities for committee

Lodging study was most popular, followed by TIF usage & needs, and then establishing a process
and procedures for a revolving loan fund.

Other priorities submitted: explore bringing a restaurant to the former Homestead location,
research to find if Unity is a business friendly community, safety improvements, a community
solar system, research feasibility of a retirement/assisted living complex, developing an
economic impact study on non-profits, maintaining walking facilities in winter, business
cooperative for small emerging business to get started, connecting with other economic
development groups, and to keep sight of UBX work done & see if the EDC can help them.

Mary followed up with the college on the lodging study, but has not received a response yet.

Discussion followed involving pros and cons with each priority discussed.

Each member agreed to follow up as follows:
Lodging Study - Mary
*Chris suggested follow up with Clem, Noreen & Melick from prior research
Business Needs Assessment/TIF funds - Tony
Revolving Loan Fund - Gail (nominated by Don)
Certified Business Friendly research - Don

Restaurant feasibity - Chris



Retirement/Assisted Living complex - Lucia

* Penny emailed Thibodeau after the last meeting discussion regarding use of TIF funds
allowed for child care but not for elder care. They found no difference, however too late to get
in until the next session

Economic Impact Study for non-profits - Emily
Winter sidewalk clearing - Emily

Cooperative Manufacturing facility - Chia

Revolving Loan Fund - MaryAnn

Follow up with any business that has left Unity - Lucia
Processing facility - Jim

Use of lake / a camping facility / market interest on lakefront property- Lori, will follow up with
John Piotti

Customer base, know what is bringing people in to Unity - Jim
Lumber supply - Penny

Entertainment - Sam

Food Sovereignty - Penny

Unity Foundation - Don

Was noted that a certified state approved comp plan is needed prior to survey for Certified
Business Friendly rating.

Respectfully submitted,
Lori Grant



