
5/16/2016	
  EDC	
  Meeting	
  Minutes	
  
In	
  Attendance:	
  Don	
  Newell,	
  Mary	
  Leaming,	
  Gail	
  Chase,	
  Chia	
  Murdock,	
  Jim	
  Buckle,	
  Dan	
  Mc	
  Cormick,	
  Chris	
  
Rossignol,	
  Tony	
  Avila,	
  	
  Lucia	
  Picard	
  
	
  
6:00pm	
  -­‐‑Meeting	
  called	
  to	
  order	
  
Review	
  of	
  last	
  meeting	
  minutes	
  -­‐‑approved	
  
Review	
  and	
  discussion	
  of	
  survey	
  results:(handed	
  out	
  to	
  local	
  businesses)	
  
	
   -­‐‑based	
  on	
  some	
  answers	
  it	
  seemed	
  there	
  was	
  confusion	
  with	
  the	
  survey	
  questions	
  
in	
  any	
  future	
  surveys	
  the	
  questions	
  need	
  to	
  be	
  defined	
  more	
  clearly	
  	
  
in	
  general	
  people	
  still	
  don’t	
  have	
  a	
  clear	
  understanding	
  of	
  what	
  TIF	
  and	
  EDC	
  are	
  and	
  can	
  do	
  
(more	
  education/awareness	
  needed)	
  
	
  
there	
  was	
  discussion	
  as	
  to	
  whether	
  having	
  a	
  revolving	
  loan	
  was	
  optional	
  or	
  mandatory	
  part	
  of	
  our	
  TIF	
  
funding	
  -­‐‑should	
  the	
  committee	
  put	
  this	
  aside	
  for	
  now	
  and	
  focus	
  on	
  projects	
  that	
  are	
  currently	
  defined	
  and	
  
allowable	
  under	
  the	
  TIF	
  guidelines	
  –	
  in	
  order	
  to	
  accomplish	
  some	
  projects.	
  
*Having	
  a	
  revolving	
  loan	
  is	
  not	
  mandatory	
  	
  but	
  as	
  discussed,	
  could	
  bring	
  benefit	
  to	
  community	
  businesses	
  
though	
  the	
  survey	
  results	
  indicated	
  few	
  businesses	
  would	
  be	
  likely	
  take	
  advantage	
  of	
  the	
  loan	
  process	
  
	
  
Most	
  respondents	
  to	
  the	
  survey	
  indicated	
  infrastructure;	
  better	
  roads,	
  internet	
  etc	
  were	
  the	
  most	
  
important	
  to	
  helping	
  their	
  businesses	
  thrive	
  
	
  
Restaurant	
  and	
  hotel/	
  lodging	
  	
  remains	
  a	
  primary	
  goal	
  
discussed	
  feasibility	
  study	
  and	
  ongoing	
  communication	
  with	
  Unity	
  College	
  President	
  as	
  to	
  what	
  the	
  
college	
  needs	
  are	
  
Don	
  has	
  spoken	
  with	
  the	
  President	
  as	
  well	
  as	
  a	
  developer	
  friend/colleague	
  –	
  apparently	
  appraisers	
  
already	
  have	
  an	
  idea	
  of	
  traffic	
  flow	
  and	
  potential	
  need	
  from	
  college	
  both	
  families	
  and	
  professionals	
  
	
  
There	
  was	
  discussion	
  as	
  to	
  how	
  there	
  was	
  a	
  previous	
  vote	
  in	
  which	
  it	
  was	
  decided	
  a	
  selectperson	
  should	
  
be	
  a	
  part	
  of	
  any	
  ongoing	
  communications	
  with	
  the	
  college	
  
Don	
  prefers	
  to	
  be	
  the	
  sole	
  liaison	
  to	
  the	
  college	
  President	
  and	
  will	
  decline	
  to	
  continue	
  further	
  
communications	
  on	
  behalf	
  of	
  the	
  EDC	
  if	
  the	
  selectboard	
  insists	
  on	
  being	
  part	
  of	
  future	
  communications.	
  
Selectboard	
  will	
  review	
  their	
  notes	
  and	
  minutes	
  in	
  regards	
  to	
  the	
  vote	
  in	
  question	
  
	
  
Discussed	
  KVCOG’s	
  involvement	
  in	
  performing	
  the	
  feasibility	
  study	
  
	
  
Some	
  comments	
  from	
  the	
  survey	
  expressed	
  concern	
  for	
  a	
  Green	
  Future;	
  obligations,	
  opportunities	
  and	
  
responsibilities	
  –	
  this	
  being	
  of	
  particular	
  importance	
  to	
  maintaining	
  our	
  youth	
  population	
  and	
  future	
  
workforce	
  
	
  
General	
  agreement	
  to	
  not	
  present	
  any	
  more	
  surveys	
  any	
  time	
  soon	
  
	
  
What	
  does	
  EDC	
  do	
  next?	
  >	
  How	
  do	
  we	
  inform	
  the	
  public	
  about	
  what	
  TIF	
  is?	
  The	
  general	
  consensus	
  of	
  the	
  
EDC	
  members	
  were	
  that	
  there	
  have	
  been	
  ample	
  opportunities;	
  informational	
  and	
  committee	
  meetings,	
  
UTAC,	
  UBX	
  etc	
  for	
  people	
  to	
  learn	
  and	
  these	
  events	
  are	
  typically	
  not	
  well	
  attended	
  
	
  
What	
  are	
  other	
  towns	
  doing?	
  How	
  is	
  Unity	
  different?	
  What	
  is	
  the	
  draw	
  and	
  how	
  do	
  we	
  capitalize	
  on	
  what	
  
we	
  already	
  have?	
  Gathering	
  support	
  and	
  involvement	
  in	
  the	
  upcoming	
  Unity	
  Festival	
  –	
  why	
  aren’t	
  
businesses	
  more	
  involved?	
  
Gail	
  reports	
  from	
  the	
  conference	
  she	
  attended;	
  A	
  town	
  needs	
  to	
  have	
  a	
  focus,	
  dream,	
  vision	
  to	
  find	
  the	
  
essential	
  identity	
  of	
  the	
  town	
  and	
  build	
  upon	
  that.	
  
8:00	
  pm	
  -­‐‑adjourn-­‐‑	
  
Respectfully	
  submitted,	
  
Lucia	
  Picard	
   	
  


