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Note: Decisions and commitments made in bold italic.


Members Present: Gail Chase, Najean Shedyak, Larry King, Mary Leaming, Lucia Picard, Jenny deHart, Mary Ann Hayes, Alicyn Smart, Tony Avila, Jim Buckle, Ellen Batchelder, Jon Wadick, Penny Simpson
Guests: reporter from Morning Sentinel,  Madeline St. Amour
Unexcused: Kari Hulva 
Excused: Emily Newell, Mike Gold, Joe Saltalamachia

ITEM 1: Meeting minutes
Motion by Tony, 2nd by Najean - approved without comment.

ITEM 2: Administrative Updates
· Welcome letter
The committee reviewed the welcome letter drafted by Larry and further edited by Mary Ann. Tony suggested removing “sustainable economic growth” and “small town character,” to make it less prescriptive and welcoming without setting a specific agenda. Larry and Jenny stated that they thought “sustainable” was in reference to economic growth. Others suggested that the town is small and the language is in line with the actual town size and that that section of the letter introduced and outlined the charge of the EDC. Jenny suggested a modification “We are charged by the Town to lead efforts to promote sustainable economic growth and are delighted that you have made the decision to open your restaurant here.” There was discussion about the logo tag lines; Mary Ann suggested omitting the logo. The committee accepted the two amendments. Mary Ann to make the accepted changes and send the letter to new business “Mammie’s Country Kitchen.”

ITEM 3: Selectmen updates 
· Property tax legal flexibility research (Emily) 
Businesses have been inquiring about tax abatements or credits. Mary read aloud feedback from Emily and attorney regarding why businesses can’t get tax credits. Mary and Mary Ann also stated that the only other mechanism is a credit enhancement agreement that states that some amount of taxes could be rebated to a business that wants to increase the value of its property; if the town determines it via a vote. The Town’s TIF consultant advised that no credit enhancements be considered under $500,000 because there is a costly administrative burden (legal, accounting, assessing) to drawing up a credit enhancement agreement. Send any follow up questions to Emily. 

· TIF Account Financial Update (Emily, read by Mary)
Gail asked for clarification of difference between overview unspent appropriations and appropriations remainder.  Mary will pass question along to Emily.

· Sidewalk Update (Emily, read by Mary) 
Penny updated group on the sidewalk work, which is almost complete. Spent a little more in front of UHOP for wheel chair accessibility. Still will be about $20K remaining from appropriated funds. Select Board will identify more areas for repair and prioritize how to spend the money.

· Video Update (Penny) 
Penny’s contact, John, is almost done with the video, to be complete by the time the Oxford 250 race comes to town. Will be ready to preview in September’s ECD meeting.

ITEM 4: Unity as a Destination Project updates and next steps 
· Maker’s Space (Gail)
Viewed and considered a space in the Envirem buildings. Envirem employee suggested a different location on the campus, but there hasn’t been follow up since then. Next step will be the most challenging: figuring out the business model of cooperatively coming up with rent and attracting makers.
 
· Trail/Lake Group (Mary) 
No meetings since last EDC, but Western Waldo County Trails map is finalized. Brochure was paid via a grant from CDC via Eastern Maine Health Services that also helped with other project; the grant is now spent. Copies of the map available to place at local businesses and other locations. Tony asked whether the grant could have been used for ATV map, and Mary said not with CDC funds: they encourage on-foot activity. Next steps are convening meeting. 
Penny stated that Jason Johnson (Thorndike ATV club) has obtained several property owner permissions to expand ATV trails. They are working on a new park and ride space at Envirem area (move from Kanokolus Boat Launch area).
Penny also stated that the Kanokolus Boat launch has been improved with new signage, playground equipment and picnic table maintenance, and is now attracting more users. Future continued improvements may include adding more docks, a swimming float, and a changing cabin.
Penny and Ellen attended the Friends of Lake Winnecook meeting. At that meeting, Penny mentioned that bass tournaments bring in a lot of money. She asked bass fishers at Kanokolus what we could do to make Lake Winnecook more attractive. The response was a more reliably high water level. This might be achieved with flashboards. The lake used to have flashboards that hold water over the summer and could be released each fall controlling water levels and helping to flush excess nutrients; they fell into disrepair. To re-install now would require DEP environmental impact study. The new president of FOLW (Brian Levesque of Burnham) is interested in working on this with the group, college, and town. Larry stated that the Army Corps stopped a previous effort to do something similar. Next step is meetings to continue working toward this. Ellen will provide FOLW president contact info to Mary.

· Lodging Group (Jon) 
UBx group is waiting for GrowSmart Maine to help with expertise and coordination. The owners of the proposed “Doctor’s Inn” building were not comfortable pursuing the concept at this time.

· Brew Pub Group (Salty) 
Mary re-affirmed that the private group is still talking and that limiting factor is still a location.

· Marketing Committee (Jenny) 
Jenny stated that the marketing consultant option was declined by the select board and there are two remaining options: do nothing or reconvene the committee to come up with a plan. Gail asked whether the Select Board declined the proposals based on their content or the overall expectation of the consultants. Penny responded that the Select Board felt this committee and the EDC could and should first take advantage of several low hanging fruit opportunities that Unity currently misses out on. Mary Ann clarified that the committee had hoped to have a knowledge-based strategy from the consultants so that both volunteer time and any town funds were effectively utilized; any mistake in branding the Town would be damaging and hard to recover from. Penny added that there is no consensus on what the market is nor the Comprehensive Plan. Jim and Gail each asked whether the Select Board would reconsider their decision. Penny stated she does not object to spending money on marketing, but not now. Jenny read aloud a plan for the committee to work toward developing a message and plan over time that would guide a strategy. A robust and spirited discussion ensued about the difference between taking specific marketing activities and developing an encompassing strategy and what kind of support the Select Board is willing to provide. Some articulated a need for a plan for “Unity as a Destination” that will guide marketing efforts and investment. There is a difference between taking very specific actions (like getting Unity Pond listed where it is missing and joining Chambers of Commerce) and developing a unified message of “Unity as a Destination in concert with local businesses and their marketing strategies.” Can we move forward on parallel paths? Tony and Penny indicated that they support the committee continuing to work on strategy and both offered to join the committee to help so there will be no more disconnects and wasted energy.
Lucia – resend a list to EDC of ideas of easy, low cost opportunities to bring awareness of Unity (generated by Penny). Other EDC members encouraged to present ideas. Jenny will reconvene the marketing group and meet again with new members Penny, Najean, and Tony. Ellen, Jenny, Mary Ann, Jon and Alicyn will continue. Inquire/confirm with Hannah. 

ITEM 5: Unity Foundation and GrowSmart ME, Unity as a Destination Phase 2 Update 
Mary stated that the Unity Foundation is interested in supporting GrowSmart Maine in the Phase 2 workplan, which is to help run coordination between all the working groups because UF wants to see some investment in outside expertise so that volunteer capacity does not get burnt out. UF help is contingent on the town making a financial match. Mary Ann summarized that the highest identified need was for outside consultant to work on the feasibility study for a lodging plan and asked the group if that is still the consensus direction. The study would be important for potential investors to determine whether to invest in lodging in Unity. GrowSmart Maine would help with an RFP for the study. Tony asked roughly how much the study would cost; Mary Ann and Mary stated probably $15K based on the town of Bridgeton’s process, and Mary stated that there is some funding allocated for it already and now money in the marketing line to assist, possible assistance also from Unity College. Mary Ann suggested that the Select Board approve up to $15K for a feasibility study, and asked Mary to take that back to UF. EDC members indicated they wished to go forward with Phase 2 and the lodging feasibility study. Penny and Tony agreed that they would support continuation on Phase 2 with GrowSmart costs covered by the Unity Foundation and approve up to $15k for a lodging feasibility study as long as it looked solid.  Emily is known to be in favor.  Gail asked the timeline. Mary stated that UF still needs to approve funding. 

ITEM 6: Comprehensive Plan Update (Lucia) 
Lucia shared that she found the old Comp Plan. Mary confirmed that this is the one we are still operating under from 1993. The next steps are that the Select Board recommend one person to the committee and then the chairs of each of 4 town committees also recommend one person each to form a committee of seven individuals. Lucia recommended that at least one nominee should have some knowledge of state guidelines and all should retain an objective perspective. 

Meeting adjourned 8:15
