
Unity Economic Development Committee
December 4th, 2017 Minutes (DRAFT)

Note: Decisions and commitments made in bold italic.

Present:	Mary L, Mary Ann H, Mike G, Jim B, Jon W, Ellen B, Lucia P, Larry K, Jenny d, Emily N,			Kari H, Alicyn S, Najean S, Tony A
Excused: 	Joe S, Gail C
Guests: 		Zoey Bond, Dan McCormick, Penny S, Suzanne, Annette
ITEM 1: Introductions & Membership
Mary Ann noted that Joe Salty has not been in several meetings and Mary advised that she ask Joe whether he wants to continue. Emily asked to resign after tonight’s meeting. ACTION ITEM: Mary Ann will contact Joe. 
ITEM 2: Approval of Minutes
Ellen and Lucia ask whether we approved a change to bylaws regarding how much an EDC member can assist with applications. Mary Ann stated that would be discussed tonight. Ellen made a friendly amendment to change the minutes to reflect that the discussion and/or revision to bylaws will be taken up at a future meeting. 
Lucia made a motion to approve; ____ seconded; approved with one abstention.
ITEM 3: Administrative Updates
· Grant Program Liaison: Mary Ann suggested that Gail be designated as EDC liaison to provide technical assistance on grant application completeness, but not materially advise (as per pending bylaw amendment). Gail would remain able to vote on grants. The group agreed to this designation. 
· Unity Foundation: Mary reported that UF will not support Phase II at this time. UF believes GrowSmart Maine assistance in writing an RFP for a lodging feasibility study is not a great use of funds, and instead suggests that the EDC write an RFP on volunteer time. The feasibility study would still have to be funded using town funds upon approval by Selectmen. Mary will write thank-you letters to Unity Foundation and GSM for Phase I.
· Snowdusters: No update at this time. Reapproach in January- submit to Gail for run through. 
· Bylaws Amendments: Mary Ann reviewed the Member Participation changes intended to avoid perceived or real conflicts of interest (as defined by town officials manuals). Penny stated that the language could be interpreted as excluding EDC members who are related to an applicant or on another committee from helping people apply. Mary and Mike suggested finding language from town ordinance. Tabled - Kari Hunt will email docs to Mary Ann with legally defined conflicts of interest. Mary Ann will revise language for that section for next meeting. Mary Ann reviewed the Annual Budget language changes: Mike made a motion to approve, Lucia seconded; approved unanimously. 
ITEM 4: Committee Reports
· RLF Committee: Jim stated that the first proposal is helping the committee identify needs to restructure the process: small businesses need faster approval process. Mike added that defined criteria are needed in order to expedite the review process and result in faster decision making. Penny reminded the committee that the process stipulates a 30 day turnaround; Jim stated that the system requires several iterations that slow down the process. Jim will convene the committee ASAP to make a decision on the current application; and will also meet with the Selectmen ASAP to update the application requirements and establish review criteria. 
· Marketing Committee: Jenny summarized that the committee is working on strategies and is also going to identify web platforms.
· Lodging: Mary stated that she and Mary Ann will work on an RFP for a lodging feasibility study. 
· Maker Space: Kari stated the committee is exploring McKay Farm as a location and is currently looking at insurance options for shares space/equipment. 
· Lake & Trails: Mary stated the railroad is not interested in taking up track for a trail. Working with ATV club.
ITEM 5: 2018 TIF Budget
· Overview of Process
· Mary Ann stated that tonight is for hearing the various proposals, and that next meeting will be to select projects; then the EDC recommendations go to Selectmen, who then determine what goes on to the Budget Committee. 
· [bookmark: _GoBack]Mary reminded the group that we have $103K in unspent appropriations and $52K in unappropriated funds, and that we have 7 years of TIF program remaining (until 2025). She urged the committee to make every effort to spend the money responsibly. If we don’t, the town would have to return the funding and incur the tax penalties. Jim added that more tax funds are sheltered each year, ($70K per year at current levels of residency) and that if the projects bring about economic development as intended, that tax base will actually increase.
· Mary Ann clarified that any funds previously appropriated for general purposes that have not been spent could still be assigned to specific projects that the EDC recommends; and those recommendations do not need to go to Town Meeting. Only NEW suggestions would need to go to town meeting.
· Proposals
· Ice Fishing Derby (Emily on behalf of Blaine) – Marketing will not be expanded over next year, and also there is not proof that the derby increases economic development; Therefore no proposal at this time. 
· Fire Department (Emily on behalf of Fire Chief) – Parking lot needs repaving. Justification is in the section on “Public Safety Costs.” The money will need to be spent eventually. Mary Ann stated that the portion that is justifiable is that which serves the TIF district. Emily stated that the FD responds to vehicle accidents and other events, one-third of which are in the TIF district. Mary Ann clarified that TIF district activities “make necessary” the paving, and we could use the one-third rule if that still stands. E.g., if the paving project is $24K, the TIF fund request could be $8K. Partial quote for $19K.
· Child Care (Mary Ann on behalf of Barry McCormick) – Subsidizing child care service would allow more people to work in the town’s economy. It’s an eligible use. No amount provided, but could be entire year’s revenue. May not be ready until next year. 
· Electronic Sign (Larry King) – Sign to publicize activities to those who pass through and/or do not have internet access. From China –anecdotally, the town office found that their sign has been beneficial to inform people, and has increased attendance at meetings Cite: Yule Tree Lighting, Ice Fishing Derby, Unity Days, etc. Mary Ann asked how it would promote business development vs. being internally-focused. Larry stated the sign would signal that the town is “happening.” Town office would have to maintain. Jim and Mike stated they would like to ensure that at least some postings are geared toward welcoming new businesses, promotions, etc. Kari suggested the sign could count as “streetscaping” in the TIF district. Jim suggested selling ads on in it. Zoey suggested that UBx could have responsibility for promoting businesses. Alicyn suggested connecting the sign to the backup generator so residents can remain informed about emergency provisions during an outage. 
· Horse Show Ring (Penny, Suzanne) – Penny explained that the horse show ring hosts events. Improvements are needed to continue attracting outside events: better footing (sand), fencing, and sign. Would allow more shows and bigger shows, as well as clinics; all of which attract visitors and money to town. Suzanne stated that people come from outside the town to shows; Cathy Monroe puts on the shows; there are shows almost every weekend from May through October. Attendance is unknown, but seems robust. A good horse show brings 60-70 horses and associated people; may be an all-day affair, so people will patronize local businesses while in town. Mary asked what category of the TIF program justifies the costs, which are generally capital in nature. Zoey asked if TIF could fund an event that raises funds for the capital costs? Yes. 
· Streetscape Improvements (Penny) – Under “Capital costs within the district” Penny suggests benches like granite ($400 ea) that could be sold to investors for naming rights, nicer lighting ($5K ea for period lamp-posts via CMP), and flowers for the traffic calming planters. Mary Ann asked whether some of the street light annual cost could be charged to TIF; probably. Jenny stated there is a science to street lighting and asked if there are resources for ensuring good distribution, dark skies compliance, etc. Mary Ann suggested having some consultation, whether from CMP or otherwise, on choices, options, costs for improvement. Larry suggested re-doing all street lighting for several blocks in each direction to improve the look and value of downtown area and Kari supported that would increase appeal. Larry suggested hiring an architect to do renderings (this is eligible use of TIF funds); Penny stated drawings are already on record; Jenny suggested revisiting them. 
· Wayfinder Signs (Penny) – Justified under “marketing.” These are made and posted by DOT. Penny explained sizes and styles available, as well as pricing. Jenny suggested creating a fund and simple competitive process for businesses to apply. Ellen stated that there is already some complaint about how many signs there are, and that some people are “sign-blind.” Zoey stated the signs would by necessity be outside the TIF district – this is okay. Najean stated that the cost is an obstacle to small businesses buying the signs. Najean stated there is an application process regarding sign placement, mapping, etc. 
· Kanokolus (Penny) – The town invested $2,000 in TIF funds for signage at the boat launch. Spot is becoming popular. A small business plans to open a lake-related business. More funding needed for docking system $7,000. Mary Ann asked whether this falls under “recreational trails.” Mary stated that the boat launch is on trail maps.
· Website Upgrades/Marketing (Jenny) – Under “marketing,” the Marketing committee proposes a single multi-use website for municipal government and tourism services and business directory.   Estimated ~ 5,500 start up and 1000$ per year for maintenance costs. 
· Traffic Calming (Emily on behalf of Kevin Spigel) – Emily stated that the town is still in the process of receiving a sign and requisite training. Kevin’s proposal advises getting more signs to enhance calming effects.
· Informational Kiosks (Penny on behalf of UBx) – still looking into kiosks. 
Action Items: 
· Penny will work with horse ring people.
· All proposers need to provide firmer numbers.
· Mary Ann will summarize proposals and map proposals against existing appropriations. 
ITEM 6: Next meeting
Next meeting Wednesday January 3. 
The meeting adjourned at 8:15pm.
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