Unity Economic Development Committee October 2nd, 2017 Minutes
Note: Decisions and commitments made in bold italic.


Members Present: Larry King, Mary Leaming, Jenny deHart, Jon Wadick, Alicyn Smart, Gail Chase, Kari Hulva, Ellen Batchelder, Jim Buckle
Unexcused: Najean Shedyak, Tony Avila
Excused: Emily Newell, Joe Saltalamachia, Mary Ann Hayes, Lucia Picard, Mike Gold
Guest: Penny Sampson

ITEM 1: September 6th meeting minutes
Friendly amendment of Penny Sampson to Guest attendee.
Motion by Jenny, 2nd by Larry - approved with amendment. Gail abstained.

ITEM 2: Administrative Updates
· TIF Account Financial Update 
Gail offered to look into it in more detail and provide questions later. Jenny asked when the 2017 revenues will be transferred.
· Comprehensive Plan Update 
Penny stated that she is still working on her recommendations. Mary and Gail recommended that Penny lead the process of getting the four town committee chairs to recommend individuals.  
From last time: Next steps are that the Select Board will convene an email to the chairs of each of 4 town committees to recommend one person each to form a committee of seven individuals.

ITEM 3: Marketing Committee update 
Jenny shared the progress of the marketing committee, specifically that the committee members have conducted 26 interviews to date and will be poring over and synthesizing the data at their next meeting. 
Penny stated that the video only needs fall foliage to complete the four seasons. She also conducted an informal Facebook poll about the logo and received several responses in favor of “Incorporated.” Next meeting is October 24. 
Any remaining interviews should be completed. A new report due at next EDC meeting.  

ITEM 4: Lodging Committee 
Mary shared the outcomes of first meeting last week. The lodging committee decided on a timeline and the need to contact a consultant in advance to help. GrowSmart Maine is not available until October 20th. Still haven’t heard back from Unity Foundation about funding. Mary needs to hear back from the lodging committee regarding whether to proceed with a DIY process. 
Penny stated that non-EDC members of any EDC subcommittees need to be approved by the Selectmen.
Next meeting will be October 12, 6:00pm at the Town Hall. 

Mary will email the Selectmen the names of any non-EDC members for their review and approval.

ITEM 5: Maker space committee 
· Kari and Gail stated that working with an Envirem representative has been difficult. They will try to reach out directly to the owner. 

ITEM 6: UBX update 
· Jon shared that UBX membership is down and they are considering opening it up to other towns. Next step is a meeting with Selectmen to talk about options. Next version of the map is still under production. They are also are coordinating the second annual Christmas event. Are also discussing the Unity Festival.

ITEM 7: Future of EDC 
· Mary asked what is the EDC committee’s next focus? 
· Several people mentioned the West end of town, making it more appealing. 
· Mary suggested a list of buildings/lots are available to buy or rent commercially. Gail suggested this list should be maintained at the town office, and Kari agreed that this list would help make it easier for commercial interests to figure out if they want to locate here. 
· Mary suggested maintaining a business directory on the web site.
· Larry suggested a sign. The cost would be about $14K. Mary reminded us that TIF money can’t be used for community events – has to be at least 40% for marketing of town as business location. An example might be the ice fishing tournament. Unity is a service hub; we can use data to prove that there are enough out of towners to message.
· Jenny suggested day care and help for the snowmobile club. Map development for the snowmobile club. Infrastructure for parking trail head. 
· Regarding how often TIF fund requests will be considered, Gail suggested quarterly.
Next steps: 
· Larry will work on arguments for TIF funds for community sign and go to Selectmen’s meeting to pitch it.
· Mary will invite Unity Snowdusters representative(s) and ATV club representatives to come to next meeting.
· Ellen will touch base with Mary Ann and draft a schedule of TIF requests.

ITEM 8: Revolving Loan Fund Update 
· Jim stated there is a $15K application that looks very strong. Unfortunately, the committee members have not been able to get in to the office to read the proposal. Kari volunteered to be a reviewer. 
[bookmark: _GoBack]Kari to be on RLF review committee. Penny will check legalities of confidentiality of RLF documents. 

Next meeting is November 6. 

Meeting adjourned 7:55
