Unity Economic Development Committee September 6th, 2017 Minutes
Note: Decisions and commitments made in bold italic.


Members Present: Mike Gold, Emily Newell, Kari Hulva, Larry King, Mary Leaming, Lucia Picard, Jenny deHart, Mary Ann Hayes, Tony Avila, Jim Buckle, Ellen Batchelder, Jon Wadick, Penny Simpson, Najean Shedyak, Alicyn Smart,
Unexcused: 
Excused: Joe Saltalamachia, Gail Chase

ITEM 1: August 7th meeting minutes
Motion by Mary Ann, 2nd by Lucia - approved without comment. Mike abstained.

ITEM 2: Administrative Updates
· TIF Account Financial Update 
Emily stated that there is still an outstanding error in the report spreadsheet and that an updated one will be presented at the next meeting.
· Comprehensive Plan Update 
Lucia stated that there has been no update since last month. 
From last time: Next steps are that the Select Board recommend one person to the committee and then the chairs of each of 4 town committees also recommend one person each to form a committee of seven individuals.

ITEM 3: Marketing Committee update 
Jenny shared the progress of the marketing committee, specifically that the committee prefers the tagline “Find Yourself in Unity;” and that they decided on a list of interview questions to ask business owners about marketing efforts. Mary Ann shared the list of businesses and several EDC committee members offered to help with the interviews. Jenny provided the list of questions and advised all interviewees to conduct interviews by September 18th. If the logo with tagline tests well, committee will ask selectmen to approve for official town use and promotion. Penny shared a recent article in BDN that used “Small Town, Big Community” and several other outdated taglines, highlighting the need to solidify and promote new taglines. 
Jenny also shared copies of flow charts from 831 Solutions (consulting company) that illustrate the relationship between investment in tourism infrastructure, marketing, and community outcomes. 
Penny mentioned that the investment in Kanokolus boat launch led to improved access and there is now a private investor who is interested in renting out watercraft there and is in conversation with the selectmen. The group discussed lake cleanliness.
All who volunteered to interview should submit completed notes electronically to Jenny or drop off paper notes to the town office by 6pm Tuesday September 18th.  


ITEM 4: Phase 2 Unity as a Destination Update 
· Review most current proposal
Mary reviewed the current proposal briefly. 
 
· Lodging Committee – roles, responsibilities, and literacy about process 
Mary Ann supports a quick timeline and stated that the next few months are critical to seize momentum. September and October require a lot of volunteer time from the committee. Emily explained that a real estate analysis is needed as prelim to the lodging RFQ, and stated that she needs 10 hours to complete the real estate inventory of properties for sale, rent, and hospitality purposes. Doing some of this type of work in advance saves money so that the consultant does not have to do it.
Mary Ann expressed concern about using specific properties as examples without owners’ consent. Jim asked if the point of the work is to buy a property; Penny said no but to keep in mind that TIF funds can in fact be used to claim blighted properties if in the public interest where private funders won’t go. 
Lucia reminded the group that there have been unlikely successes in town: winery, alpaca, and maybe the big idea comes first. Could we approach potential businesses and pitch the lodging idea? Jim raised a concern that there is not currently a single point of contact who can help interested entrepreneurs figure out the code and that might drive business investors away. 
Mary clarified that we need to establish a subcommittee to work on lodging. Mary called the question of who wants to be on the committee: Mary, Najean, Emily, Jon, Mary Ann, and Jenny (as college rep) volunteered. 
Penny asked for clarification of the purpose of the lodging feasibility study, and why it has taken so long to get one done. Mary Ann answered that it is complex and there aren’t qualified firms to do the work in Maine and that the background work is required. Tony re-stated that although he is not sure a study if the right way to go, he is willing to approve funding for the study.  Unity Foundation still needs to give their final blessing to the investment in the study.
Emily will take lead on real estate inventory.
To finalize other committee members: Alicyn offered to find the original list of interested people from the community meeting. 
Mary Ann offered to ask Barry and Jon will ask folks at the Alpaca farm. Jenny will ask MOFGA (Ted) if they have an interested representative. Mary will ask Chad Tozier and Don Newell.
Meeting will be Thursday, September 28, 6:00pm at the Town Hall.

· Lodging Committee – process and timeline 
The group reviewed the timeline of actions provided. Jim asked whether the contractor would have enough info if only working in the winter months. Mary suggested asking GSM or potential consultants whether time of year matters. 
Mary reiterated that the real estate inventory is a very important phase that will identify potential suitability for various types of lodging. Emily stated she could have something started by the 9/28 meeting. 
Penny asked how we might deal with a tract of land if there are constraints in the Comp Plan. Emily responded that there are several known problems but we can’t stop all forward progress for only one of them but need to work on them at once. Emily stated that in some instances we could adjust the ordinance as long as it aligns with the Comp Plan. 
Jenny asked what the public process (identified on the timeline) might look like and why it would be needed. Mary Ann stated that the community should have input on what types of generic lodging would be preferred and avoided before the RFP goes out. Emily said we have to check in with the town because they want to be informed and involved. Lucia asked that we use multiple methods to gather lodging preferences, e.g., Facebook, box at town office vs. just a meeting. Jim asked if we should wait for the RFP and then ask community to respond to what options are actually feasible, rather than having the public forum first. Larry agreed that the community should only need to respond to what lodging mix is deemed feasible by the professionals. Mary and Jenny agreed. Jon added that if we invite the public back to this conversation again, they might think we are going backward. 
Recommend the following revision to timeline for GSM: that the public forum be scheduled after the feasibility study is complete rather than before. 


ITEM 6: Other business 
· Ellen asked about electronic traffic speed signs. Emily shared that the concept went to state space and there is a bid due to be sent out to place the signs in public locations. We would be receiving a solar powered electronic speed sign and Tony and Emily will be trained.
· Mary shared that UBR is partnering with BikeMaine to feed 455 cyclists this Sunday 9am-3pm. This is an opportunity to showcase Unity while there are here for a few hours. Mary invited business people to some help serve food and socialize on Sunday. Lucia asked how this info was shared, and Larry also asked how we can get the word out about things further in advance, perhaps a sign. There was robust discussion about a sign.
· There was discussion about spending TIF $ for a digital town bulletin board sign to promote town events. A staff person is needed. Some disagreed whether traffic in town is the target audience. The concept was tabled.

[bookmark: _GoBack]Next meeting is October 2. 

Meeting adjourned 7:55
