
Unity	
  EDC	
  Minutes	
  October	
  17,	
  2016	
  	
  
Unity	
  Town	
  Office	
  
In	
  attendance;	
  Mary	
  Leaming,	
  Jim	
  Buckle,	
  Joe	
  Saltalamachia,	
  Mary	
  Ann	
  Hayes,	
  Chia	
  Murdock,	
  Gail	
  Chase,	
  
Clem	
  Blakney,	
  Mike	
  Gold,	
  Tony	
  Avila	
  
Excused	
  members:	
  	
  Dan	
  McCormick,	
  Lucia	
  Picard,	
  Emily	
  Newell	
  
Unexcused	
  members:	
  Chris	
  Rossignol	
  
Limbo	
  Status:	
  Lori	
  Grant,	
  Jane	
  Stevens	
  Pinette	
  
	
  
Meeting	
  called	
  to	
  order	
  6:04	
  PM.	
  
	
  
Committee	
  approved	
  minutes	
  from	
  October	
  3rd	
  meeting	
  as	
  amended	
  by	
  Mary	
  Ann.	
  
	
  
RLF:	
  	
  Jim	
  reported	
  on	
  RLF	
  Committee.	
  	
  Anni	
  Roming	
  has	
  agreed	
  to	
  chair	
  it.	
  	
  The	
  committee	
  will	
  meet	
  to	
  
iron	
  out	
  program	
  details	
  and	
  report	
  back	
  at	
  the	
  next	
  meeting.	
  	
  	
  
	
  
Lodging:	
  Mary	
  Ann	
  reported	
  on	
  Lodging	
  Research.	
  	
  She	
  had	
  emailed	
  out	
  the	
  feasibility	
  study	
  done	
  for	
  
Bridgton	
  and	
  talked	
  with	
  the	
  Economic	
  Development	
  Director	
  Anne	
  Krieg.	
  	
  Anne	
  was	
  positive	
  about	
  the	
  
firm	
  that	
  did	
  the	
  study,	
  PKF	
  Consulting	
  out	
  of	
  Boston.	
  	
  They	
  specialize	
  in	
  hotel	
  studies.	
  	
  Their	
  study	
  cost	
  
$13-­‐‑15,000.	
  	
  The	
  results	
  of	
  the	
  study	
  show	
  that	
  Unity’s	
  market	
  is	
  too	
  small	
  for	
  chains.	
  	
  Bridgton	
  is	
  talking	
  
with	
  Cobblestone,	
  a	
  mid-­‐‑western	
  chain	
  that	
  may	
  expand	
  to	
  New	
  England.	
  Mary	
  Ann	
  passed	
  out	
  info	
  on	
  
Cobblestone.	
  	
  The	
  Committee	
  agreed	
  that	
  Unity	
  would	
  be	
  better	
  served	
  by	
  one	
  or	
  more	
  unique	
  inns	
  
rather	
  than	
  a	
  chain.	
  	
  	
  
	
  
Mary	
  Ann	
  had	
  also	
  met	
  with	
  Scott	
  Cowger	
  of	
  Maple	
  Hill	
  Inn	
  B&B	
  in	
  Hallowell,	
  who	
  is	
  on	
  the	
  board	
  of	
  the	
  
Maine	
  Innkeepers	
  Association.	
  	
  He	
  did	
  not	
  know	
  of	
  any	
  possible	
  innkeepers	
  who	
  would	
  want	
  to	
  branch	
  
out	
  but	
  would	
  keep	
  his	
  eye	
  open.	
  	
  He	
  said	
  most	
  innkeepers	
  are	
  tired	
  and	
  getting	
  out.	
  	
  The	
  average	
  number	
  
of	
  rooms	
  in	
  establishments	
  in	
  Maine	
  is	
  12	
  but	
  most	
  of	
  the	
  active	
  board	
  members	
  are	
  from	
  chains.	
  	
  He	
  did	
  
share	
  that	
  Gardiner	
  helped	
  a	
  B&B	
  set	
  up	
  there	
  but	
  he	
  was	
  afraid	
  it	
  might	
  fail	
  anyway.	
  	
  Most	
  inns	
  need	
  a	
  
second	
  source	
  of	
  income,	
  such	
  as	
  a	
  restaurant	
  or	
  conference	
  facility.	
  He	
  also	
  shared	
  that	
  bookings	
  are	
  
now	
  almost	
  entirely	
  on	
  line	
  and	
  require	
  subscriptions	
  to	
  services	
  and	
  constant	
  vigilance.	
  	
  
	
  
Tony	
  reported	
  that	
  he	
  had	
  also	
  talked	
  with	
  the	
  Innkeepers	
  Association.	
  	
  	
  
	
  
The	
  need	
  to	
  reconnect	
  with	
  Unity	
  College	
  and	
  re-­‐‑establish	
  an	
  official	
  connection	
  in	
  the	
  post-­‐‑Don	
  era	
  was	
  
discussed.	
  	
  The	
  possibility	
  of	
  asking	
  Don	
  to	
  lead	
  this	
  effort	
  and	
  rejoin	
  the	
  committee	
  in	
  that	
  capacity	
  was	
  
discussed.	
  	
  Tony	
  indicated	
  he	
  would	
  not	
  vote	
  to	
  re-­‐‑appoint	
  him	
  as	
  he	
  had	
  quit.	
  	
  Mary	
  Ann	
  offered	
  to	
  meet	
  
with	
  Don,	
  confirm	
  where	
  things	
  had	
  left	
  off	
  with	
  the	
  College	
  and	
  work	
  with	
  Mary	
  and	
  Clem	
  to	
  send	
  a	
  
letter	
  to	
  President	
  Khoury	
  to	
  pick	
  up	
  the	
  conversation.	
  	
  Some	
  bigger	
  ideas	
  such	
  as	
  the	
  College	
  owning	
  or	
  –
co-­‐‑owning	
  the	
  facility	
  and	
  perhaps	
  teaming	
  with	
  Husson	
  University	
  on	
  a	
  Sustainable	
  Hospitality	
  
concentration	
  are	
  worth	
  raising.	
  	
  	
  
	
  
Community	
  Priorities/Funding	
  Application	
  Program:	
  	
  Gail	
  handed	
  out	
  a	
  list	
  of	
  the	
  eligible	
  program	
  
areas	
  that	
  any	
  grant	
  program	
  might	
  support.	
  	
  The	
  Committee	
  reviewed	
  the	
  list	
  and	
  agreed	
  this	
  program	
  
should	
  be	
  the	
  route	
  for	
  all	
  eligible	
  activities	
  to	
  access	
  TIF	
  Funds	
  outside	
  of	
  business	
  loans	
  or	
  Town	
  
infrastructure	
  (like	
  fire	
  truck	
  and	
  sidewalks).	
  It	
  was	
  agreed	
  that	
  some	
  kind	
  of	
  impact	
  evaluation	
  should	
  
be	
  required	
  of	
  these	
  grants,	
  but	
  perhaps	
  2	
  years	
  of	
  funding	
  should	
  be	
  provided	
  before	
  an	
  evaluation	
  is	
  
expected.	
  	
  The	
  most	
  likely	
  areas	
  are	
  marketing/promotion	
  but	
  should	
  also	
  anticipate	
  recreational	
  trail	
  
applications.	
  	
  Gail	
  agreed	
  to	
  take	
  the	
  next	
  steps	
  to	
  frame	
  up	
  a	
  draft	
  of	
  a	
  program	
  for	
  the	
  next	
  meeting.	
  	
  
This	
  area	
  is	
  very	
  high	
  priority	
  as	
  groups	
  wish	
  to	
  apply	
  for	
  funding.	
  	
  
	
  



Employee	
  Training	
  and	
  Business	
  Directory:	
  	
  Chia	
  reported	
  that	
  she	
  had	
  not	
  been	
  able	
  to	
  reach	
  Chris	
  
Rossignol	
  to	
  confirm	
  status	
  of	
  business	
  director,	
  which	
  would	
  enable	
  her	
  to	
  contact	
  businesses	
  about	
  
interest	
  in	
  employee	
  training	
  programs.	
  	
  Mary	
  Ann	
  noted	
  it	
  would	
  likely	
  be	
  awhile	
  before	
  Kari	
  could	
  turn	
  
attention	
  to	
  the	
  business	
  directory	
  but	
  would	
  talk	
  to	
  her	
  about	
  it	
  once	
  Chia	
  finished	
  her	
  research.	
  	
  
	
  
Committee	
  Internal	
  Business:	
  	
  Tony	
  agreed	
  to	
  contact	
  Lori	
  and	
  Chris	
  about	
  their	
  status	
  on	
  the	
  
Committee.	
  	
  The	
  Committee	
  agreed	
  to	
  just	
  meet	
  on	
  the	
  1st	
  Monday	
  of	
  the	
  month	
  for	
  2	
  hours.	
  	
  
	
  
Next	
  Meeting:	
  	
  Mary	
  announced	
  that	
  the	
  Unity	
  Foundation	
  was	
  sponsoring	
  GrowSmart	
  Maine	
  to	
  present	
  
ideas	
  on	
  place-­‐‑based	
  economic	
  development	
  for	
  30	
  minutes	
  at	
  the	
  November	
  7	
  meeting.	
  	
  	
  
	
  
7:30	
  
meeting	
  concluded	
  
	
  
Respectfully	
  submitted,	
  
Mary	
  Ann	
  Hayes	
  (for	
  Clem	
  Blakney,	
  secretary	
  pro-­‐‑tem)	
  
	
  
	
  


